





BY-LAWS

OF
NORTHERN ELECTRIC
EMPLOYEE ASSOCIATION

L]

I—-INTRODUCTION

“The Northern Electric Employee Asso-
ciation” is the association 0‘ Il”lﬂ']\ rated
employees of the Northern Electric Com-
pany, Limited, organized for the purpose

of electing, by secret ballot, Representa-
tives for the purpose of collectively dealing
and contracting with the Northern Electric

v, Limited, on wages, hours of work

er working conditions, and all mat-

\o!\rd in employer- rmnlu\:r rela-
tions. Th ected Representati shall
function t!:fnnt{h Councils as hercinafter
provided.

All Hourly Rated Employees except super-
visors, upon pavment of one dollar annually
at such time as fixed by the General Coun-
cil, are eligible to membership in the
Association.

Failure to pay the above membership fee
for a period not exceeding three months
from the time fixed shall automatically
entail forfeiture of the right of membership
in the Association




II=PURPOSE AND SCOPE

1. Employee Councils shall be fortmed as

required to provide adequate representation

i employees, other than officials of the

employees, and supervi-

Councils shall consist

of groups of emy Representatives elect-

by the employees for the purpose of

ssing  conditions  and  regulabons  in

Councils and with Mar

to co-operate with the Company in dealing

fairly with its employees, “Elecied Repre-

sentatives” shall be anthorized to act on

behali of the employees, whom they repre-
sent.

2. Cuestions which affect only one dis-
trict in any Company Division, but do not
affect other districts, will be discussed hy
the members of the District Council with
the Division Manager, his delegate or de-
legates.

These dis ons o ake place as re-

ed by either the "Elected Representa-
¢s" or the Division Manager, his delegate
or delegates.

3. Questions which gencrally affect
than one district in a Company IJi
but do not affect other Company I
will be discussed by the Division Council
with the Division Manager, his delegate or
delegates.

These discussions may place
quested by the C man
Yivision Council, the Division M
delegate or delegates.

4. Questions of a general nature and which
are applicable to more than one Division
will be discussed by the General Council, and
where necessary by the General Council with
Management




5. District Couneils and Division Councils
shall not exercise any administrative or ex-
eccutive functions; such functions shall be
exercisel by the General Connel only

The General Council only shall have pow
er to enter into Collective Labour or written
Agreements with the Company or Manage-
ment.

HI—PERSONNE

ceted  Nepresentativ are repre-
sentatives elected by the employees as the
representative for a voting  district.

2. "Group Representativ Arc TCpIEsSen-
tatives elected by the employees to act as
assistants 1o “Flected Representatives” in
each voting district, One Group Representa
tive shall clected for each group con-
sisting of approximately 100 emy ees.

Secretaries” 4 e voters

as Sccreta at District and

Meetings and shall he sclected by

irman of cach Council. The duties

Seerctarics shall consist of record-

ing and transcribing the minutes of Meet-
ings for each Council.

IV=EMPLOY COUNCILS
1. District Councils — District Councils

will function only in Company Divisions
having more than one voting district

A District Conneil shall be composed of
the “Elected Rl‘l»r("-r"l['\‘ill‘ for a voting
district and the “Group Representatives” in

ng district. The “Elected Re-
shall act as Chairman.
A Division Coun-
cil shall be composed of the
presentatives” for all voting districts in a
Company Division and the "Group Repre-

[




sentatives” for the same voting districts.
One of the ected Representatives” shall
he elected by the Division Councii as Chair-
man.

3. General Council The General Coun-
cil shall be ¢ -:||mm'! of 1 ected Re-
presenta *in all Districts of all Compa-
ny Divisions to the number of ni and
they shall be Directors of the Association

he Officers of the Geneval Conneil shall

President,
Vice-President,
Secretary-Treasurer.

V—BASIS OF REPRESENTATION

1. Te provide suitable and adequate rep-

resentation, v g districts not  exceeding
nine shall be established as required

2. The General Council shall establish
the number of voting districts, not exceeding
nine, and the Employee Groups 1o be in
cluded in each district

3. Each, voting district and each group
shall, insofar as practicable, be made up of
groups of employees having a community
of interest.

4, The General Council may adjust the
voting district whenever it ceases to provide
a fair and complete representation. Change
in !mml]rr or distribution of emplovees oc-
curring between regular election dates shall
not necessitate ar 1r|fnr.|mu|| of voling
districts 1 groups prior to the next reg-
ular election, unless otherwise determined
by the General Council

5  Every two vears the eligible emplovees
in each voting distrier shall elect from their

own number, one * ted Representative™




to the Genernl Cin
resentative” for eac
In order to maintain continuity of
pericnce among the “Elected Representa-
tives” and “Group Represcntatives” on the
Council, elections shall be held for one-
i the wvoting groups and districts one
wl for the other half during the
ch half holding elections
in alternate years. The term of office for
“Elected and oup Representatives” shall
be determined as outlined in Art.

VI-QUALIFICATIONS OF ELECTED
REPRESENTATIVES AND GROUP
REPRESENTATIVES

I. Any employee, twenty-one (21) years
of age or over, who, on the date of nomina-
tioms has been in the continuous employ of
the Company for two (2) years or more
since the date of last employment and who

has been a member in good nding of the
Association for at least one (1) year and
at the time of nomination is a member in
rood standing of the Association, shall be
eligible to nomination and election as a Rep-
resentative from the voting group and dis-
trict of which he is a member.

VII-QUALIFICATIONS FOR VOTING
FOR REPRESENTATIVES
Anv member of the Assocuition in good
standing shall be eligible to vote for nomi-
nations amd representatives.
VIII-ELECTION COMMITT

1. At least fourteen days prior to the
AT |1 nominations ccted |n|»n SEn-
days prior to the Group

" ﬂu District Council concern-




ed, or the Division Council where there is
no District Council, shall appo an ad-
cquate number of employees in each voting
district or group to serve as Election Come
mittees

2 X Committees shall be re-
sponsible to the Genreral Council and shall
serve in conneclion with the Nominations
and the Elections held following its ap-
pointment, except il 1y compnties meme-
ber who wishes 1o run for the office ol
either Elected or Group Representative shall
withdraw from the Election Committee and
al e employee of the voting dis-
trict sl selected by the District Coun-
al « the Division Council where there
is no District Council to fll the vacancy.

& The duties  amd  responsilalities  of
Election. Committees in each voting district

follows

(a) Post noti i Nominations and

Elections.

(h) At least sew ys prior to the date
of Nominati f “Flected Representatives”,
and seven days prior (o the Eleetion of
“Group Krepresentatives”, prepare and post
lists of eligible voters in h voting  dis-
trict or up, such lists to indicate the em-

vees eligible to hold office.

) Prepare “Nomination Ballots”, “Fle
tion Ballots” and all necessary instructions
toy voters,

cssary arrangments for pol-
the placing of the ballot
hoxes

(¢} Supervise the elections, taking all nec-
essary precautions to insure that hallots are
are  cast v by emplovees

sUEL or group




(f) Immediately after the Nominations of
“Flected Representatives”, the members of
ecach Election Committee for each voting
district shall together count, record and
post on the Bulletin Boards the number
of votes cast for each employee, beginning
with the one receiving the highest number
and containing in that order to the one
receiving the lowest number, and have the
ballots sealed and safeguarded for thirty
davs following the Nominations. At least
seven days before the Ele n of “Elected .
Representative” the Commitice shall certify
to the nomination of two candidates for
each voting district concerned and post
their names. The candidates so certified
shall be those who received the highest
number of votes.

(g) Immediately  after  the  Election  of

lected Representatives” or “Group Repre-
sentatives”, the members or each Election
Committee for each voting district or group
shall together connt, record and post the
number of votes cast for each Candidate
and have the ballots sealed and safeguarded
for thirty days following the Elections. The
Election Committees shall certify to the elec-
tion of Representatives

I The procedure to be followed in Spe
cial Elections aunthorized in the By-Laws
shall in g al be the same as the pro-
cedure herein outlined.

5. The Election Committee shall decide all
questions in connection with any election hut
shall e governed by the provisions of these




IX~NOMINATIONS OF ELECTED
REPFRESENTATIVES

1. Nominations shall be made annually,
except in the vear 194, on the second
Wednesday in November unless that day
coincides with a holiday or shut-down of
operations, in which case the nominations
shall be made on the next regular ng
day.

2. At least seven days prior to the date
of the N tions, Jists ¢ I
eligible to  vote, indicating
1o serve as represcntatives, shall be posted
m cach voting district

Nominations shall be by secret ballot
and so condu 3 il any influence
or inte e Wi “rs, 10 Drevent any
framl i s easting or counting of ballots
wrwise, and o afford all
an srtunily o vote

4. On the day of the
qualified voter shall be given
which he shall arly print,
printed, the name of
whom desires 1o ¢
He shall then persomally ballot
in a box wided for that purpose

5. 1, on any hallot the - of more
than one emplovee is desig non
nation, the ballot shall he

6. From amongst those « 1
for nomination, the two in
receiving the highest number of votes
be noar candidates for Election
7. 1f a Nomince, for anv reason with-
draws and does not wish to submit h ane




for election, then the Nominee receiving
the next highest number of votes shall be
nominated.

Charges of fraud or unfairness in any
Nomination Election must be fille
the General Coun within tw
er_the Election, and if investigat
» General Council shows that the irreg-
'.||.|r|!u‘. complained of were such
affect the outcome of the Nomie
tion, a new Nomination Election v
ordercd by the General Conncil for the
voting district concerned

X—ELECTIONS OF ELECTED
REPRESENTATIVES

Elections shall be held annually on a
two weeks after the Nominations unless
t day coincides with a hol or ahnt
wn of operations, in which ciase the Elee-
ns shall be held on the next regu
working day.
2. At least seven days before
the names of Candidates no
be posted in the voting districts concerned

3 The E ns shall he secret ballot
and so conducted as to av v influence
or interference with the voters, to prevent
a fraud in the casting or counting of
hallots, or otlierwise, and to afford all mem-
bers of the Association an opportunity to
vote.

4. On the dav of the Elections each qua-
lified voter shall be given a ballot on which
shall be printed the names of the candidates
in his district. He shall indicate his pre-
ference by marking an “X" opposite the

9




name of the candidate of his choice. He
shall then personally deposit the bailot in a
box provided for that purpose.

5 If on any ballot more than one can-
didate is voted for, the ballot shall be
void.

6. The candidate receiving the highest
number  of es shall Be the “Elected
Representative’ of his voting district

7. Charges of frand or unfairness in any
Election must be filed in writing with the
General Council within two wecks after the
Eleetion, and if investigation by the General
Council shows that the irregularities com-
plained of were such as to affect the out-
come of the Election, a new Flr:‘lnm may
be ordered by the Gene Council for lln‘
voting district concerned.

XI—ELECTION OF GROUP REPRE-
TATIVES

1. Election of “Group Representatives”
shall be held on the Monday of the second
week following the Elections for
Representatives™ unless that day
with a holiday or shut-down of
in which case the Elections shall e Iu.d on
the next regular working

2. At least scven days prior to the
of the Election for “Group Re 5"
lists of members of the Association chgnble
to vote, indicating those ecligible to serve as
“Group Represcntatives” shall be posted in
each group location,

3. Groups in each voting district shall be
numbered for identification purposes, ex-
ample, District 2, Group 3

"




4. Elections shall be by secret ballot and
so conducted as to avoid any influence or
interference  with voters, to prevent any
fraud in the casting or counting of ballots
or otherwise, and to afford all members of
the Association an opportunity 1o vole

5. On the da of the Election for
“Group Representatives”, each qualified vot-
er shall be given a ballot on which he shall
clearly print, or cause to be printed, the
name of the member whom he desires to
represent his group. He shall then personal-
Iy deposit his ballot in a box provided for
that purpose.

6. 1f on any ballot the name of more
than one emplovee is voted for, the ballot
shall he wvoid.

. The employvee receiving the highest
number of votes shall be the “Group Rep-
resentative” of his voting group. The em-
plovee receiving the next highest number
of votes shall be the substitute for the
Group Representative.

es of fraud or unfairness in
must_be filed in writing with
I Council within 1wo wee fi
and if i
Council shows that the
rities rf;ml-] sined of were such as to affect
the outcome of the Flection, a new Flec-
tion may be ordered by the General Coun-
cil for the voting group concerned

-XII-TERM OF OFFICE AND
VACANCIES

Elected and Group Representatives:
(a) Subject 1o sections (1),

{d) hereof, “Elected Representat

“Group  Representatives”  shall |||-|1

n




for a term of two years from their election
and thereafter until their successors are duly
clected

“Elected  Representatives and  "Group
Representatives” shall be eligible for re-elec-
lon.

(b) If an “Elected Representative” or
sroup Representative™ “Gronp  Substi-
tute” leaves the service of the Comyg v, O
is absent from more than three "
meetimmgs of any Conncil wh
atte without such 3
by that bo i o a
which would have ren him
under Article VI for rlunnlr as re
tive, or is transferred omt o
or (iroup or ceases to act as Repr
he shall immediately and antamatical
to hold office.

(c) An  “Elected Representative” or
“Group Representative” or “Group Substi-
tute” may be recalled from office at anv
time upon «ulmn ion of a petition =igned
by a majority of the voters in his district
or group.

(d) In order to provi ity of ex-
perience among " sentatives A
and “Gre " 5
representatives i i d
office for one
hold office for two e
Iot at the first wecting
Council

{e) Where the
s unahble tempor
"Group Represents - sanie istrict
who has the long d service with




the Company will substitute for the “Elect-
ed Representative” in addition 1o carr
out his duties as “Group Represen

In the event of “Group Representatives

ing tied in length of continuous service, the
choice shall be determined by means of a
draw by the ‘Elected Representatives”
Should a rmanent vacancy occur in the
office of "Elected Representative”, the va-
cancy will be filled by means of a Hy
Election

(f) “Group Representatives” will be elig-
ible for nomination in any election or By-
for “Elected Representative”. A
Representative” who is elected as
cted  Representative”  shall  resign

as “Group Representative”

(g) In the event that for any reason a
“Group Representativ - Substitute ceases
to act or becomes ineligible to act as such
~— see section (b) — the General Council
shall, at its discretion, fill the office by
appointing  the employee who received the
next highest number of votes,

(h) Should a vacancy occur where there
15 no substitute or runner-up, a new “Group
Representative”  and  Substitute  shall  be
clected by a By-Election te serve for the
balance of the term.

X1I-MEETINGS

1. During the first week after ele
in each each Distr Division
General © 1 shall meet individually for
the purpose of organization and election of
officers  where necessary,

2. Distriet Couneils shall mect at the call
Chairman as required, or at the
of one-third of the members

13




3. Division Councils shall meet
ular intervals at the call of the
Special Meetings will be called
quest of the Chairman, or onc-1
members.

Council shall meet
the call of the Chair-
tings of the General Coun-
called at the reguest of the
Chairman or one-third of the “Elected Rep
resentatives”.

5. Any Represemtative mav present, for
consideration or investigation X
eil, any matter of i T
the scope and purpose of these
but matters affecting one or more emiploy
ees, and susceptible of adjustinents b
them and immediate
not he present the Couneil less and
until ]' B to clfect
such  adjustment

Article XIV, P 1r:|i(l1; h 1

6. Two-thirds of the Representatives
shall constit a quormm aml no business
shall be transacted at aony mecting unless
a4 quornm s present

7. A Counnecil may appoint such  commit-
tees as it deems neces far the effi

Emplovee who is eligible
appointec on such

te nlim- at and  the

meetings and  those records

10 inspe by anv repre

Council and shall be approved during the




meeting or at the latest at the following
meeting.

9. QCuarterly mectings of the Association
shall be held on the second Wednesday in
the months of November, February, May

Twenty (20) mem

gooul standi Il form a quorum

for a quarterly or Special General Meeting
of the Association.

10. The Officers, Chairmen of the Di
Councils and Chairmen of the
Councils shall submit a report of their
activities to the members at least once a
year

XIV-PROCEDURE

I. Any matter, which in the opinion of an
employee, is worthy of consideration o
requires adjustment, shall first be taken up
by the emplovee with the fore T CONCemn
ed, or if the emplovee Nesi he may

request his “Elected Reyp

company him. In cases wln’:!r ||:1

discusses the questi

man amd no satisfac

ed, the matter shall be presente

foreman jointly by eniploye

“Elected Representativ I, after following
the above procedure, satisfactory adjustment
has not been obtained, the matter sha
presented by the emplovee and his
Represe Y jointly to the Superintend
ent of the Fmplovees Department

11liu-l:|u'nl by the
the “Llected
the matter he
the Ihivision
Council \\I]lre no District Council exists.

An installation emplovee, when unable
obtain personal contact with his “Electe

15




Representative”, shall, after taking matter
up with his foreman, submit question in
nnlmk to the “Elected Representative”. The

» take up the

v rinl
aljusting by the
the “Elected R
the matter hefore
the General Couneil
2. Matters sntistactorily
adjusted  throug g dure  outhned
above !

oltaimed on any matter

deration, a Council may call any

tlllplnu ¢ orepresen the Lieperal ©onn
cil before it 1o information, or may

St

L Any questions arnsmg a meching
of any Councal shall be decided iy a majori-
ty vote. In the event of e e
Chairman  shall cast the

4. "Elected Representatives” may inter-
cede on belali of their constituents at ;
tiree om0 . in their apin
affect the ey F
s
achion 1 i
by an individual or a ;,1-.||;- or as a resalt
of personal observation,

XV-AMENDMEN
These DByv-Laws mav be

General Council subject to i LT v
Quarterly or Special General  Meeting
the Members of the Associaton

0
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STATUTS

e
L'ASSOCIATION DES EMPLOYES

de la
COMPAGNILE NORTHERN
ELECTRI
o
I=INTRODUCTION

ition des employés de la compa-
gnie Northern El ssociation des
ernjlay o I i tra
lent an temps (& heure), fon I-n
le but d'élire, au e du vole secret, des
Fepresentants o t pour mission de t
nom

ants exerceront leurs
tions wven de conseils ci-aprés définis
et tel que stipulés ci-apres,
vanllent au temps
5 exceptés —
ir, cotisation annuelle,

it deveme membre

+ défaut de paiement de cette dite coti-

les tr. mois  qui suivent la

e du traine la perte de tous

les droits ves que confere lasso-
cintwon, © PR Aont e

i




1I—-BUTS ET FINS

. Les conseils d'employés seront insti-
s afin de donner aux employés, tres
yue les 1l|l||¢r.ml~, les contremaitres les
employés 4 salure pe nent de la comy
LOIC—NC  TEpresen tante el rai-
sonnable. Les conseils d\m]llm 5 S COMpo-
de groupes de representants elus
employés (Chefs de districts)
de discuter  des  conditions géndr
roplemionts, o CHIre e
avec le bureau de direction de la compagnie
et coopérer avec la compagnie pour rendre
Justice aux employés.
Les cheis de rict (Eleeted Represent
tives) seromt autorisés d'agir 3 des
cmployes qu'ils représentent

2 Les questi qui ne concern qunn
district dans une division, quelle gu'elle sot,
et qui niintéressent pas les aulre
proprement  dits, ser diseutce les
membres du conseil de distri et par le

ean de direction de division, assisté
son ou ses délégues

Ces discussions se tiendront soit sur la
demande des cheis de districts, son sur la
demande du burcau de direction de la divi-

avec son <es délegues

Les questions qui ordinairement ¢

mais qui n'imiéressent
dautres divisions de cette dite com
discutées par le conseill de «
le bureau de direction de la division,
son on ses délégués
Ces aiscnssioms e tendrond, sur Ia
demande du président du conseil dr la divi-
soit sur lu demande du burcan de
ction de la division, avee son ou ses délé




b, Les que general et qui

tonchent pla Gn seroml entre

rane consen]l genéral, e
«1 c LA < urcan de directu
t les conse

fonction

Iministrative ou exécutive fonc-

tions e exercées que par le conseil

ul, e conseil géndral pourra, de quelgue
mere que ce s, entrer en conlact
mpagniec « 3 u de direction, an
sujet de trat colleetifl de travail ou d'ac-
quelcongue,

M--PERSONNEL

(Elected Repre
les emplovés pour
représenter un district €lectoral
2 Les chefs 1 Repre
sentatives) sont J wés pour
assister les cheis s dans chaque
district électoral
Un chef de groupe représentera un nombre
d'a pen pris ce employes
3. Les secré - mseils des ayant*
droit de vote, qui rempliront les fonctions
de secrétaire dans les de conseils
e 0 el e division seront  chioisis
par le président de chaque conseil. Les fone-
tions de ces dits secrétaires seront de tenir
des comptes-rendus  des  délibérations et
d'écrire les minutes des assemblées de chaque
conseil.

IV--CONSEILS DES EMPLOYES
Les conseils de dis-
fonctions seulement
dans les divisions qui ont plus 'un district
Elector




Un conseil de district se composera du
chef de district d'un district électoral et des
chefs de groupes du district susdit. Le cheif
de district agira comme président.

2 Conseils de divisions: Les conseils de
divisions se composeront des cheis de dis-
tricts de tous les districts electoraux d'une
division et des chels de groupes des districts
susdits. Un des chefs de districts sera élu
président par le conseil de division,

3. Conseil genéral: L conscil général se
composera des cheis de districts de tous
les districts électoraux des nenl  divisions
et ils seront les directeurs de lassocuition.

Les directeurs du conseil général seront

V—BASE DE LA REPRESENTATION

1. Afin dassurer une représentation con-
venable et rmsonnable, les districis électo-
raux qui ne seront jamais plus de neuf,
seront institués tel que demandé.

2. Le conseil geénéral fixera le nombre
.des districts électoraux, qui ne seront jamais
plus de neuf, et le dit conseil général déter-
minera le groupe des employés qui fera corps
avec chacun des districts.

3. Chaque district et groupe électoral de-
vra — autant que faire ce peut — étre
composé d'employés qui ont des intéréts
semblables et communs.

tral pourra remanier un
ne donne plus une re-
présentation equitable.

Un changement de nombre ou de réparti-
tion d'employés entre des €lections régulieres
ne nécessitera pas un remaniement des dis-
tricts et groupes électora avant la pro-

4




chaine élection réguliére, & moins d'avis eon-
traire du conseil général.

A 1ous les deux ans. les emplovés qm
ont droit de vote, devront élire dans leur
district électoral respectif, un chefi de district
pour le conseil général et un chei de groupe
pour chague groupe du dit district. Afn
d'assurer parmi les chefs de districts et les
chefs de gronpes du conseil une expenence
wminterrompue, une moitié des  districts et
groupes toraux  viendront en  électi
une pre ¢ annee, et l'autre moitié, | annde
suivante; chacune des deux moitiés alter-
nant.

La durée du mandat pour les chefs de dis-
tricts et de groupes scra déterminée el que
stipulée dans larticle XII.

VI—QUALIFICATION DE: \ ( El]
DISTRICTS ET

1. Tout employé de it et un ans et
plus, qui lors des nominations esy «déji an
service de la compagnie depuis deux années
consécutives et au deld, & compter de la,
late de son dernier cngagement et gui a

¢ 1 moins un an, membre en rfLiu

n el qui est encore, lors de la
ihre en rigle de la dite asso
ble & la nomination et &
1x charges de chefs de district et
auxquels il appartient
VII—QUALIFICATIONS DE
L'ELECTEUR

Tout membre en régle de 'association aura

droit de vote d la nomination et a I'élection
VIII-COMITES ELECTORAUX

Le conseil de d t en élection
le conmeil de divisi quaml un tel con




de district n'existe pas dans la dite division,
devra nommer an moins quatorze jours avant
Ia nomination réguliére et mm:lc]il: des chefs
de districts et sept Jours av: ot la date dcs
l.‘!(‘l"ln!]-\ |h| p:rm nornl

i

(!} kr--m.r\ frlr.r:lllx -|m formeront
mites électoraux.

2 alr:m; al sera o
Vis-it v Ol CXCTOCTL SE
fonctions aux ponunations et aux clections
qui seront tenues aprés la
comiteé susdit. Un membre du o
qui- désire porter sa candid
poste de chei de district, soit au
chei de groupe, devra démissionner comme
membre du comité élect el un autre
emplové  éligible du  dit  district  électoral
sera choisi par le conseil de district ou par
le consecil de division pour combler la
cance, quand un tel conseil de district nlexi

- te pas.

3. Les charges et les responsabilités du
comité électoral dans chaque district électoral
sont les suivantes:

- (a) Afiicher les avis des nominations et
d'¢lection.

(b) Rédiger et afficher les listes des em-
ployés qui ont droit de vote dans chagn
district ¢t gr ¢ electoral an moins
jours avant la date des nominations des che
de districts et sept jours avant ['élec
des cheis de groupes. Ces listes exhiberont
les noms des emplovés éligibles aux charges
administratives de Ia dite azsociation

(e) Appréter les bulletins des nominations

des élections, et de toutes les infor-
mations nécessaires aux ¢lecteurs

(d) Prendre les dispositions au s'imposent
pour ce est du liew de Ta o on et des
baites ¢ utin




(e) Surveiller la marche des élections et
sassurer que  les  bulleting  soient
et déposes seulement par les emploves qui
ont droit de vote dans leur district ou
groupe électoral respectif

(i) Immédiatement aprés les nominations
des chefs de districts, les membres de cha-
que comité électoral pour chacun des districts
¢lectoraux, compteront, classifieront et affi-
cheront sur les tableaux de l'usine, le nombre
de bulleting déposés en faveur de chaque
employé, commengant par le nom de celui
qui a regu le plus de votes et continuant
ainsi dans un ordre 1|mglr-.-.|[ descendant,
jnsquan nom de celm qui a re le moins
de votes. Les membres susdits verront & ce
que les hulletins soient scellés et gardés dans
un endroit sir, pour les trente jours qui
suivront les nominations.

Au moins sept jours avant I'élection des
chefs de districts, le comité électoral devra
proclamer officicllement les noms des deux
candidats €lus 4 la nomination pour chaque
district électoral et afficher publiqguement
leur nom.

Les candidats ainsi proclamés seront ceux
qui recevront le plus grand nombre de votes.

(g) Immédiatement aprés Pélection  des
chefs de districts et des chefs de groupes,
les membres de chaque comité électaral pour
chacun des districts ou groupes électoraux,
compteront, classifieront et afficheront, sur
les tableaux de l'usine, le nombre de votes
déposés en faveur de chacun des candidats
et verront & ce que les bulletins soient scellés
et gardés dans un endroit siir, pour les
trente jours qui suivront les élections. Le
comité électoral proclamera officiellement les
candidats élus




4, Les provédures & swivee dans une éled
tion partielle reconnue par ces pre
tuts, seront, en genéral, les mimes que
ci-haut mentionnées ¢t décntes

5. Le comité électoral déci de toutes
Jes aquestions relatives a tour s, Ias
tontjours suivant los stipnbat
sents statuts
IX—NOMINATIONS DES CHEFS
DISTRICTS (ELECTED
REPRESENTATIVES)
| aul pour Vannée 1994, les nominations
qui se feront 1 | s, auront hien I
deuxieme mercredi du mois de novembre
hormis que ce jour tombe sur un j i
ou chimé; dans ce cas, les nominations
pront heu & la prochame journdée régulicre
travail

Au moinsg sept jours avant la date des
. des Tistes donmant les noms des
wés qui ont droit de v ct
des employés ibles
de district et de chef «
-chées dans chacun des dist

3 Les nonunations se fere Vaide du
bulletin secret et menées de m re & pré-
venir toute influence indue sur I'électeur; les
dites nomin 5 es de ma
nigre Fveni wm  fraudulense
dans le t comptage des bulletins,
ou dans quoi que ce soit, et mendes aussi
de maniére 4 donner a4 tout emplové l'oe-
casion d'exercer son droit de vote, si droit
de vote il v a.

jour de la nomination, on donnera
emplove qui a droit de vote, un
uel il ecrira en lettres moulées,
Femplové éligible aux charges
sentant et quil voir  repré

]




senter le district. 11 déposera alors son pro-
pre bulletin dans la boite du scrutin.

. Si, sur un bulletin, les noms de plu-
sieurs employés aj t, le dit bulletin
scra nul et de nul effet.

6. Les noms des deux employés qui, dans
chacun des districts élecloraux, auront regu

: i ceux
nomination, seront choisis ¢
lats pour I'élection.

quelque raison que ce

Csire pas se présenter lec-
tion, celn qui, aprés le candidar susdin, an
rion le plus grand nombre de votes, ser
déclare  candie a I'élection

uzations de fra
n r minati
-.|K[l|-, par i
seil général,
vent la o wominiion, el s,
accusations sont fomdées, e ont 1r||-
faussé Fe- sens du vote, le conseil
pon lonner  quiune ¥
wr la nomination soit tenue dans ce méme
district €lec

CHEFS DE
I's
L 5 feront tons les
ans, auront lien deux s nes apres les
ions, lhormiis qu
E cas
i la prochaine journée

2. Au moins sept jours avant 1 élection,
nots des candid | 2 E
i al dhis-
5 ‘Etr[nraux
Les élections se fcront
secret et mendes de maniére a  prévenir




toute influence indue sur I'électeur; a préve
nir toute action frauduleuse dans le dépdt
et le comptage des bulletins, et menées aussi
de maniére & donner & tous les membres de
Fassociation Voccasion d'exercer leur  droit
de vote.

4. Le jour de I'élection, on donnera &
chaque employé qui a droit de vote, un
bulletin sur lequel sont écrits les noms des
candidats de son district électoral. 11 votera
poir le candulat de son choix, en Baisant un
X pres du nom du dit candida lépsera
alors son propre bulletin dans la boite du
scrutin.

Si sur un bulletin, les noms de plusieurs
camdidats apparaissent, le dit bullctin sera
déclaré nul et de nul effer

6, Le candidat, qui recevea le plus grand
nombre e votes, sera proclamé |t chel de
de son district électoral.
Toutes accusations de frande on de
élection doivent étre
par t @ lattention du conseil
ans les deux scmaines qui suiv
ton, et =1 ces diles accusations
s ot ont recllement faussé le sens
le conseil général pourra ordonner
quune nonvelle élection soit tenue dans le
méme district électoral.

XI—-ELECTIONS DES CHEFS DE
GROUPES

1. L'élection des chefs de ;.rr.uprk SEra
tenue le lundi de la deuxi
suit les élections des chefs de distric
mis que ce jour tombe sur un jour férié on
1||n|m" dans ce cas, les élections auront lien
a la prochaine journée régulidre de travail

2. Au moins sept jours avant la date des

élections des chefs de groupes, des histes

1w




dopmant teg petns des membires de | pescin
tion qui ont deoit de vote et les noms de
cligibles aux charges de chefs

nt afiichées dans chacune des

ms dites: groupes électoranx

groupes electoraux dans chaque dis-

toral seront numérotes pour fins

ation ;. exemple: district Kroune

se
de
tout

Le jour de I'élection des chefs de grou-
nera & chaque emplové qui a droit
. un bulletin sur uel il écrim en
lettres moulées le nom de Vemployé quil
désire voir 1 seniter le groupe électoral
Il déposera Jui-méme son bulletin dans la
boite du se .}
sur un bulletin, les noms de
fx apparaissent, le bulletin s
de nul effet.

W Ui receve i wrand

accusal o de

dans une

portées al'a
néral, 1 s i emivent
T 3 HEations
e sens
wrdonner




qu'une nouvelle élection soit tenue dans le
meme groupe electoral
XI—DUREE DES FONCTIONS ET
VACANCES

Uhefs de districts et
(a) Assujethis ;

(il dlu prcsent

el les y i iy, foELiANS

pour une : i 3

qua ce gque lenrs successe

ol
districts

clus.

Les chefs de
seront ehgibles
() Sioun
upe o

&1
quelgue
siflisante «

TEU

r, on sl
o gui Tui enle
2 tel que déc
I st déplac

tomatigquemes
(¢) Un chei de histrier
groupe ou un suppléant de
1 i Chre
par la ma-
de son district ou de

SSUPCT UNe exqy - ininter-
T : s chefs de 2
chefs de g s la moitié de
tants “élus wront un
n, et I' , i mandat

"




que décidé le sort, a la prem
réunon du eonseil général,
nd un chef de district est inc
d'exercer ses fonctions, le chef de
du meme  distoict, qui a le plus
an service de la coinpagoie, rems
o fonctions de chel de distren, en sus
de ses fonctions de chel de gronpe. 5%l v a
g Ianndes de service parmi cortains
de g pes, e cliax, gui osera an
an sort se fera par les chefs de dis-
S se produit upe vacance pern
parmi les chefs de districr, cetie dite

a remphie par ane clecten par

de groupes
de chefs o
toutes
.|.|| de groupe g est
vra abandonner  son
e
() > P oranson o MIT une antre,
un chef de gr o1 un sy
ne on perd se 2 {vinr para
graphe b), le conscil général, s propre
remplir Ia vane Fen onom-*
celm, qui; en second,
re de vote

t abandon

1) nit une vacance qui ne peut
ctre ren ar le suppléant ni par
autre représentant,  un relion  partie
nommera un autre chel de groupe et sup-
pléant qui oceuperont ces charges jusquia la
fin de la durée du mandat

XII—-REUNIONS

1. Pendant la premiére semaine gqui suit
Félection annuelle, les conseils de districts, d
1|u|smnﬁ et le conseil gér
ront sépardment ix fins d'org

ve, Pélection des directeunrs

18]




2 Les conseils de l[l'ﬂll(h se réuniront,
vl sur la demande do président, sont sur
la demande du tiers des membres

3. Les conseils de divisions se rassembl
ront régulicrement sur la demande du prési-
dent. Des réunions particulicres peuvent élre
tennes, sait sur la demande du président, son
sur la ¢ ande du tiers de tous les membres

I Le conseld genéral se réumra régulic
rement sur la demande du présn
réunions particulieres du conserl gene
vent étre tenues soit sur Ja demar
prisulent, = ar I T T
chefs de districts

Tout représentant peut soumctire a la
e considération du conseil,
qui rencontre les buts et fin
de ces présents statuts; mais tous sujets g
et un on plusicurs er wis o sus
des r((lf(‘“(‘llll‘ll‘k part de
rs dits emplovés et de | Curs, 1e

t s CIre soumis au 1 @ moins
que de réelles dén lics tentée:
en viae dobtenir  de redressements
daprés les stipulations de larticle XIV, §
ragraphe 1.

6. Les deux tiers des représentants fo
meront quorum, cf, @i ies les ré
rien ne peut se e, sans qu'i
rum,

7. Le conseil formera des” comités
il le ¢ ce re pour la bonne
de ses obligations, et il nommera le
sident de chacun rlr ces dits comités
cmplové de pagnic  qui
vote pourra étre fonctionnaire
ces comitds susdits

B Le se aire de chague conseil premdra
les présences et les gardera en dossiers et
tiendra aussi les comples-remdus o Wite s

- e




les alélibérath 11 sera toujours loisible

aux représentants d'examiner ces ll:l\\irrx

Les délibérations devront etre adoptées

rant la présente réunion ow, au plus |.{r<|.
la prochaine réunion

0 Dhes rém trimestrielles de 1'as
cialion seront tenues lu 1] mes mercr
dis des mois <1r ricr, mai ct
aoiit

quorum pour ces Téunions
trimestriclles on pour des réunions générales
et particul

10. Les directeurs, les présidents des con-
seils de divisions et de districts devront dor
ner un comple-rendu de leurs oeuvres, aux
membres de leurs divisions ou de leurs dis
tricts, au moins une fois lan.

XIVPROCEDURES

L Quand, de quelque maniére que ce soit,
un employé se croit lésé dans ses droits et
veut une réponse 4 ses griefs, il devra en
tout premier lieu, saisir la question avec son
contremaitre. 11 pourra, s'il le désire, se faire
accompagner par son chef de district 5

Si |l'rll[ﬂn\t, obtient une rémnsc qui ne
satisfa as, le | oen guestion, sera o
fois & rmaitre cf par 'em-
ployé cine et par le chef de district

Si encore on n'obtient pas une réponse sa-
isfaisante, la question sera soumise par
l'emplové, assisté de son chef de district,
au surintendant du service des employés.

Si encore on obtient une réponse guére
satisfaisante, le litige, ce fois, sera sou-
mis par le chef “de district au conseil de
district ou au conseil de division, quand un
tel conseil de district n'existe pas.

i




Un emplové du service de Vinst ion, qui
est dans Vincapaci hiysique de se permet-
tre une entrevoe avec son chef de district,
devra, aprés avoir fait connaitre ses in
tions a4 son contromaitre, soumetire son
par écrit, & son chefi de district

ef de district saisira la question avec
lant de la div il v oa

2. Toute ques i st pas réglée
d'une maniére satisf nt les procé-
dures susdites, devra ftre soumise an conseil
général. Pour de plus amples détails et in-
formations, un conseil pourra tonjours faire
témoigner un cmplu\é qui est représenté par
le_conseil général, pourra former un co-
mité particulier |mur fins de recherches.

Toutes questions, & une assemblée de

A muwrl tel qu'il_ soit, seront dées par
la pluralité des voix. S5 v : ité de voi

le président donnera le vote 1 et décisif.

= 4. Les chefs 1|r districts pourront interve-

mr en  faveur lenrs électenrs sur tout
sujet, qui, sinvant lear opin tomichier
les employes, soit diune viduelle
o eollective, mé 3 cntions
sont des plaintes individuelles on collectives,
ou sont le fruit de lenr observation person-
nelle.

XV—-AMENDEMENTS

Ces stat peuvent étre amendés par le
conseil général, sujets cependant, & la ratifi-
cation des me res de 'association, soit par
une assemblée trimestriclle, soit par une as
semblée générale ot particaliere

1]




coMmMISSEION DU SALAIRE MINIMUM

MINIMUM WAGE COMMISSION
288, AUE ST-JOSEPH
QUEBEC.

le 3 juillet 1946

L'honorable Antonio Barrette,
Ministre du travail,

Hotel du gouvernement,
Québec.

Monsieur le Ministre,

Vous avez transmis & notre Commission
le 16 mai dernier, la lettre de momsieur H. McD. Sparks, de-
mandant que Northern Electric Company soit pour les motifs y
mentionnés, dispensé de payer le solde de prélavement réclamé
par motre calmisaion.

Monsieur Sparks a exposé la situation
spéciale de sa compagnie & quelques commissaires et & notre
conseiller juridique et a fait un réglement de notre réclame-
tion qui a été approuvé par notre Commission.

Veuillez croire, monsieur le Ministre,
& 1'expression de mes meilleurs sentiments.

1e secrétaire géméral,

/W




Québec, le 12 mal, 1946,

Nonsisur le secrétaire général,

Je wous envole, sous pll, cople d'une lettre que Je regols de monslauy
H. EcD. Sparks, gérant des Relations industrielles de la Northern Electrie
Company Limited, cu sujet du paiement du prildvement en vertu des rdglements
de la Loi du Salairc minimmm. Je wous envoie dgalement copie de na réponse.

Le 15 juillet 1944, cette compagnie a nigocid, d'accord avec la Loi des
Syndicats profecsionnels, un coulrat collectif de tiwvall avec une association
incorporie. Ce comtrat a (L ddéposé & la Commission de Relations ouvridres le
16 novembre 1944. Le mfuze contrat a 4t? renouveld le 10 juillet 1845 et a été
déposé le 20. Il devait 8tre en vigueur jusqulau 135 juillst 19486,

La compagnie estime qu'elle a agli de bonne foi en diposant zon contrat
au ministdre du Travail par l'intermédlaire de la Commission de Relations
ouvridres. Nous estimons nous-mBmes que dans ler circonstances le d At a été
fait de bonne foi au ministdre du Travail de qui reldve la Comuission w. Rela=

tions ouvridres.

Je crols donc que dans les circonstances la Comsission du Selaire
minimm devrait se dispenser de faire le préldvement auprds de la Northern
Electric Company Limited jusqu'l la date de la sanction du nouveau bill adopté
cette annde et abrogeant le paragraphe d de l'article 2 de ladite Loi.

Lo Commission voudra bien me tenir au courant de sa décision officielle
afin que je puisse renseigner monsieur Sparks.

Veuillez agréer, monsisur le secrétaire général, l'expression de mes
sentinents distingués.




Mr, i, MoDe m' Kanager, Industrial Ihht-tonl.
Northern Electric Company Limited,
1261 Shearer Street,

lmt.rul, Que.

Dear 8ir

I acknowledge receipt of your letter dated May ldth in which, on
behalf of the Northern Electric Company Limited, you request a favourable
conglderation relating to tie payment of Lhe assessaent wilch is levied
upon employers subject Lo tue provislous of tie Minimua Wage Act and of
which were exsmpted employers wio nave signed collsctive agreements under
the Professional Syndicates' Act until March 20, 1345,

I note that the agreement entered inw between tiie Nerthern
Electric Company Limited and the Nortaern Electiric Employee Associatien
on Hovember 18th, 1944, was renewed on July l0th, 1845. This agreement
was deposited with the Labour Aelations Board. Iou submit tiat the deposit
was sade in good faith with the Minister of Labour through the Labour
Relations Board.

I am taking up this matter with tae Minimum Wage Comalzsion.
liortiern Electric may retain any payment on tils account uatil I hawve
received the views of the Minimum Wage Comnission,

Yours very truly,




H McD. SPARRKS UMITED

]
Norkern Hlockie Comppanty

SaLts OFfices

HMARAGER-IMDUSTRIAL RELATIONS

B.W. CHAVE

POST OFFICE DRAWER 389 MONTRE ;:I:;:?“nn&

PERBONNEL MARAGER TEL Wiesann 3131 :l-‘u'r:::

1261 SHEAREZR eﬂkld —— e s ey

On W.W. READ
MEDICAL DIRECTOR

RIBELAND LARE
MONTREAL, QUE: WINNIPED
CALGART
VAMCOUVER
VICTORIA

| Al 1a QE
The Honourable Antonio Barrstte, % 1 10 i yam’ ;
Minister of Labour, Province of Quebed, g - .-r,,;‘_r,h_‘, [
Qusbec, P.Qs ik 3 '
LT

-
Dear Sir:

On July 13, 194k, the Northern Electric Company, entered
into a Collective Labour Agreement with the Northern Electric Employee
Association a body corporate duly incorporated under the provisions of
the Professional Syndicates' Act and representing the non-supervisory
hourly rated employees of the Company, A copy of the Agreement was
deposited with the Labowr Relations Board of the Province of Quebec
under date of November 16, 19, where it is registered under Number 13l.

Under date of July 20, 1945, & copy of a Memorandum of
Agreement. covering the renewal of the said collective labour agreement
for a further period of one year from July 13, 1945, was deposited with
the Labour Relations Board of the Province of (uebec, where it is register-
ed under Number 325.

Under the application of the Minimum Wage Act, it is pro-
vided that said Act does not apply to =

®"d, employees governed by & collective labour agreement made
under the Professional Syndicates' Act, unless the Commiss-
ion, by & resolution approved by the Minister, declares the
said agreement to be less advantageous than the ordinancesj
in every respect, the Commission may supervise the carrying
out of any such agreement, as if it were one of its omn
ordinances, »

(Rescinded ~ March 26, 19L6)

In consideration of this Section of the Act, the Company is, therefore,
not liable to the payment of the assessment which is levied upon employers
who are subject to the provisions of the Minimum Wage Act.

We have had some correspondence with the Minimum Wage

Commission in this respect and to date they have not agreed that the

Company is not subject to this assessment because of the fact that a

copy of the Agreement was not deposited,with the Minister of Labour,

I would, however, respectfully submit that such Agreement of Renewal

has been deposited with the Minister of Labour as, in good faith, the
Company has deposited such copies with the Minister of Labour through
the Labour Relations Board.




For your information I am forwarding herewith a signed copy of
the original collective labour agreement, dated July 13, 194L, and the renewal
fornporiodod’ompardatad.hlyl},i

I would respectfully request your favourable consideration of
this matter and would be pleased to have a decision at your earliest conven-
ience,

Yours very truly,

Manager, Indmg:fn-htm.




COLLECTIVE LABOUR AGREFMENT

BETWEEN
NORTHERN ELECTRIC COMPANY, LIMITED
AND

NORTHERN ELECTRIC EMPLOYEE ASSOCIATION
JULY 1945.
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APPRNDIX uwpn

MEMORANDUM OF AGREEMENT covering Renewal of the Collective Labour Agreement,
dated July 13, 1944, between Northern Electric Company, Limited, and Northern Electric
Enployee Association,

Whereas under date of July 13, 1944, a Collective Labour Agreement was
entered into by the above mentioned parties for a period of one year ending July 12,
1945, and provision was made in the said agreement, under Article XVI, for modification
and renewal of the Agreement, subject to either party giving the other party notice in
writing at least 60 days prior to the expiration date, and whereas notification of
proposed modifications has been given by the Company to the Association, it is mutuwally
agreed that, subject to the modifications shown below, the Agreement shall be renewed
and shall have full force and effect for a period of one year, namely from July 13,
1945, to July 12, 1946,

(1) ARTICIE V - REPRESENTATION

To be replaced by the following -

The Company, for the purposes of this Agreement, acknowledges the
procedure established by the Association with respect to the election of
representatives and the formation and functioning of Councils in accordance
with Articles II, III, IV, V, VI, VII, VIII, I¥, X, XI, XII, XIII, of the
By-laws of the Association, Issue No. 2, dated February 1945, A copy of these
by-laws shall be attached to and form part of this Appendix.

ARTICLS XV - WAGES - WCRKING CQNDITICNS

Paragraph 3

The following shall be added immediately following the end of the
seventh (7th) line:=-

In cases of downgrading from a day work job to a time incentive job,
incentive earnings shall be calculated on the ultimate day work rate, but the
employee shall be guaranteed his hourly day work rate currently in effect for the
total hours worked,

APPENDIX "B" - A schedule of Vacation privileges detailing conditions under
Which employees may be sranted vacation With pay,

The following shall be added:

(6) (a) Former employees, except for those covered under paragraph (b),
who are re-employed after Jamuary lst of the current year, are not eligible
for vacation durinz the current year,

{b) Employees who are discharged from the Armed Forces or Merchant
Marine and who are reinstated prior to October 3rd in the current year,
are eligible for vacations in the current year based on their credited
Company service as of Juns 50th.

When a Weekly or Monthly Rated Employee is transferred to an
hourly rate, the vacation period shall be based on his status as of June
30th in the current year. %‘




=

APPENDIX "g" - A Schedule of Workin- Conditions relating to lours of York, Payment
of Overtime and Night ohift Dorms, Rest rerlods, .ravnllin" Time
and Transportatlon.

Paragraph 2,3 - INSTALLATION FIELD EMPLOYEES

To be replaced by the following:

Rezular Day and Nisht Shifts - 0=3/4 Yro.per Duy - Monday to Frilay, incl,
—l/-i Hrs.per Day - on Saturday.

GUMPLOYMENT OF VETEDTANS

The Assoclation acknowledzes receipt of a copy of the Company's
"Jeterans Program', dated December 4, 1944, and recognizes that special conditions
exist with respect to the employment of Veterans who have served in the Armed
Forces or those who have served in the lierchant Marine at any time during the
period of the war commencin: in September 1939,

Tf WITYESS hereof the parties thereto have executed this Memorandum
of Agreement on the genth day of July 1945, in the City of lbntreal, County of
Hochelaga,

NGRTIEUI SLSCTRIC EMPLOYEE ASSOC. FO% NORTVERN BIECIRIC COMPANY, LINTTED
—g//éwsf - feces2g - A Lo —

S« Irockleimrst P Fy Sice
.. .

N R N N [ ER R I EE R N RN R R R R R RN R R R R R RN Y]
Pregident, ireaident.
Elected Representative Dist. #1

(R A R S e e
ce=Prasident, Assistant Secretary.

Elected Representative Dist. jM4.
Guuge 4 Habder. / Z%‘f{/’/‘“’

;aor"o H. Hather

PP e /l L /.

Secretary Treasurer,
Elected Repregentative Dist. /6

ueor e3 Ducharme

R )

"lﬂcted RE"}I‘LQ?,‘\E D%ut #24

George E, Cloran

Ssssssss At E A SNt RRERB Rt EERRTES

Elected 77}&(: ﬁaa‘nuaul\m Dist #5.

T« Forrester

Elected Representative Dist. #7.




Labour Agreement between:

NORTHERN ELECTRIC COMPANY, LIMITED
and

NCRTHERN ELECTRIC EMPLOYEE ASSCCTATION

AFPENDIX ME®

A Change in the basis of calculating Night Shift
Differential = reference Appendix "C", Paragraph 7

Under Paragraph 7 of Appendix "C" to this Agreement,
it was agreed by both parties that subject to the approval of the
Regional War Labour Board for the Province of Quebec the basis of
payment for Night Shift Differential would be changed, and as the
Regional War Labour Board for the Province of Quebec has approved this
change to be effective on the payroll weck commencing hugust 18th for
employees on the Shearcr Street payroll and for the payroll weck come
menelng August 20th for employees of the Telephone Contract Division
and Installation Departments, Night Shift Differcntial will from these
dates be caleulated as follows:

A differential of 5¢ per hour or 5% of total

earnings whichever is greater shall be paild on anmy night

shift which commences between the hours of 6,00 alclock P,M,

and 1,00 otclock A.M, 2nd on either of the regular 8 hour

ghifts where the hours arc 3,00 o'clock P.M, to 11,00 P,M.

and 3,15 ofclock P,M. to 11,15 ofclock P.M,
ﬁ?;
v

August 18th, 1944,




APPENDIX "D" REVISED

Replacing Issue No. 1 of the Northern Electric Employee
Association Constdtution dated July lst, 19,3, and changes
to the Constitution dated March 1lth, 194L.




COLLECTIVE LABOUR AREEMENT
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COLIECTIVE LABOUR AGREEMENT

MEMORANDUM OF AGREEMENT made this 13th day of
July, 1944, BETWEENz=~

NCRTHERN FIECTRIC COMPANY, LIMITED, a corporation organiged
and existing under the laws of the Dominion of Canada.

Hereinafter called "The Company*

OF THE FIRST PART

NORTHERN EIECTRIC EMPLOYFE ASSCCIATION a body corporate duly
incorporated under the provisions of the Professional Syndle=
ate Act of the Province of Quebec,
Hereinafter called "The Association!

OF Til SCCOND PART

ARTICIE I = RECOGNITION

¥hereas a majority of the non~supervisory hourly rated em=
ployees are members in good standing of the Horthern Electric
Enployec Associntion, and as thie has been substantiated by
the Company to its satisfaction, the Company, recognizes the
Association as the sole collective bargaining agency for the
hourly rated non-supervisory employees in the Province of
Quebec including Installation Department Hourly Rated Non=
Supervisory Employees working in other Provinces but whose
base point is in the Province of Quebec and excluding em=
ployecs in the Printing Department, and watchmon,

ARTICIE ITI »~ CENERAL PURPCEE

The general purpose of this agreement is to provide for
orderly colleetive bargaining on all matters of employer=
cmployce relations as covered by this agreement; to promote
the mtusl intercst of the Company and its employees; to
provide for the operation of the plants and work arcas under
methods which will further to the fullest axtent possible,
the safety, health and welfarc of employees, cconomy of
operations, quality and quantity of product, cleanliness of
plant and protection of property.

ARTICIE IIT - MANAGEMENT RIGHTS

The Association aclkmowledges that it has been and still is
the exclusive right of the Management of the Company tos=
Hire, lay-off, discharge, classify, transfer, promole, dee
mote or discipline employees, rrovided that a claim of dis=
eriminatory demotion or transfer, or a claim that an employee

Mo




ARTICIE IITI =~ (Conttd,)

has been discharged or disciplined without reasonable cause may
be dealt with under the Grievance Procedure as per Article VI,
provided that such elaim shall be made within threc working days
after tho dato the auployoe iz demotod, transferred, discharged
or disciplined,

NOH=DISCRINMINATION

ARTICIE V

The Company agrees that there shall be no ddserimination or ine
timidation by the Company or amy of its agents against any em=
ployee because of the employeel!s membership or non=neibership
in the Association,

The Company also agrees that roprosentatives of the Asscolation
shall be freo to discharge their duties in an independent manner
without fear that their individual rolations with the Company
may be affected in the least degree by amy action taken by them
in good faith in their represcntative capaeciiys

The Association agrees that neither its officers nor its members
will intimidate, discriminate against or coercc employees, for
the reason that they are or are not members of the Assooiation,

RE PRESENTATTON

i
The Company for the mrposes of this Agreement acknowledges the

procedure established by the Association with respect to the
clection of reprosentatives, and the formation and functioning |
of Councils in accordance with Artieles II, III, IV, V, VI, VII,
VIII, IX, X, XTI, XII, XITI and amendments dated March 11th, 1944
of the Constitution of the Association, Issue Ho, 1, dated m
1, 1943, cffective January lst, 1944, and amendnents dated March
1lth, 1944 and approved on April 3rd, 1944, a cony of this Con=
stitution and amendments dated liereh 1lth, 1944 and approved
April 3rd, 1944 shall be attached as Appendix "D" to this Agrec=
mlt.

COMPIAINTS AND GRIEVAMNCES

1, Any matter, which in the opinion of an employeo, constitutes
a grievance or requires adjustment, shall first be taken up by
the employee with the foreman concerned, or if the employee so
desires, he may request his "Elected Reprosentative" to accompanmy
him, In cases where the employee discusses & question alone
with the foreman and no satisfastory conculsion is reached, the
matter shall be presented to the foreman jointly by the employee
and his "Elected Representative", If, after following the above
procedure, satisfactory adjustment is not obtained, the matter
may be presented by the employee and his "Elected Representative®
jointly to the superintendent of the employee's department,

Failing satisfactory adjustment by the Departmental supere
intendent, the "Elected Representative" shall place the matter
before the District Counoil or the Division Council where no
Distriot Council exists, for action, /4

-';”




ARTICIE VI =~

ARTICIE VII =

-0 e
(Conttd,)

An Installation employee who is unable to personally contact
his elected representative, may, after taking the matter up with
his foreman without obtaining satisfactory adjustment, submit the
question in writing to his elected representative, The "Electad
Representavive" willl toke up the question with the Division Sup~
érintendent, and failing a satisfactory adjustment hy the Division
Superiniendent, the "Electéd itepresentative shall place the matter
before the General Council,

2+ Iotters which arc not satisfactorily adjusted through the pre=
cedure outlined acbove shall be reported to the Genernl Couneil for
action, In order that complete details may be obtained on any
matter under consideration, a Council may call any employce rep=
resented by the General Council before it to give information, or
may appoint a specinl committec of investigation,

3¢ M"Elected Representatives" may intercede on Lehalf of their con=
stitutents at any time on matters covered by this Agreement, which
in their opinion may affect the employees either as an individual

or as a group regardless of whether their action is taken as a re=
sult of a complaint By an individual or a group or as a result of
personal cbservation,

4, The Association agrees to furnish the Company with the names
of its duly elected officers and representatives appointed to perw
form any act in connection with the carrying out of this agreement,
and undertake to promptly notify the Company of any change in the
membership of officers or representatives,

Se¢ Any employee, if he so desires, may take up a2 complaint or a
grievance as an individual through the regular line of organizate
ion without recourse to the prievance procedure, The Company,
however, undertakes that it will not attempt to settle any griew=
ances directly with the employee involved if his grievance has al=
ready been discussed with the Company by a group representative or’
elected representative pursuant to the regular grievance procedure,

ARBTTRATION

ls Should the Company and the General Council fail to reach an
agreement in regard to any differences concerning the interprets
ation or violation of this Agrecment, the matter may on the applio=
ation of either party be referred to an arbitration board; such
board will be composed of one person appointed by the Company,

one person appointed by the association, both of whom shall choose
and agree to a third person to act as chairman, but in the event
that the person chosen by the Compamy and the person chosen by the
association fail to agree upon a third person within seven working
days the Minister of Labour of the Provincc of Quebec shall be
asked to nominate 2 Member of the Judiciary of the Province of
Quebec, ‘and the decision of the board shall be binding on both
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ARTICIE VII = 2, The Arbitration Board, however, shall not have jurisdiction %

ARTICIE VITI-

alter or change any of the provislions of this Agreement or to sube
stitute any new provisions in lieu therecof, nor to give anmy de=
cisions inconsistent with the terms and provicons of this agree=
ment,

5e¢ Each of the partics hereto will bear the expense of the arbite
rator arpointed by it, and the parties will jointly bear the ex=
pense, if any, of the chairman,

ASSOCTATION ACTIVITIES DURING WORKING HOURS

ARTICIE IX

l, The Company agrees to provide such space as is nocessary for
the Association Council meetings and for the conduct of the buse
inegs of the association, but this shall not include facilities
for general meetings.

<s Representatives shall be permitted to leave their repular
work for a reasonable length of time to perform their duties in
connection with this Agreement; subjecet to the approval of their
immediate supervisor or the forumen of the Department where they
arc cmployode

5¢ 'The Company agrecs that remresentatives in attendance at any
meeting of the Council or ite committecs, an employee cttending
any meeting of the Couneil or ite committees at the request of the
Council or ag of its commlttecs and representatives handling
camplaints or grievances of employees shall roceive rejular pay
from the Company for such time as they arc necessarily absent from
their regular occupation for this purposes The Company, however,
reserves the right to restrict the number of employees who may be
requestod Lo abtend any moeting and the period of time for which
thay chnll attend, Rogular pay for the mrpose of thiy scetion
shall be, for day workers the cmployee's hourly rate in effect at
the time, and in the case of Remresentatives who are piece workers
it shall be their average hourly earnings based on the first ten
pyroll weeks in the preceding quarter,

4, 'The Company rescrvec the right to prohibit soliciting of
membership in the Association during working hours or on Company
premises.

LAY =T

The Company agrees to discuss with the District Representative or
Representatives concerned any case of hardship or alleged injustice
arising out of any loy=off provided that request for such discusasion
gshall be nade by the Representative within three worldng days after
such lay=of'f, Request for discussion of these cases shall be made
to the Manager of Industrial Relations of the Company,

A




ARTICIE X = LIST OF EMPLOYEES

ARTICIE XI =

The Compormy ocgrees to furnish lists of hourly rated employees
eligible to membership in the Association entering the service of
tho Company, and alvo to furnish lists of hourly ratoed employevs
coverad by this Agreement whose employment with the Company is
terminated, These lists will be furnished within one week of
employment or termination of service,

NOTICE BOARDS

The Association shall have the privilege of posting notices with
respect to activities of the Association on notice boards desig=
nated for that purpose throughout the Compamy's planto, All

such notices shall be approved by the Manager of Industrial Rele
ations of the Comparny bafore being posted, The Company agrees
that it will not refor to the Asscoiation or use the name of the .
Association in any notices without first securing the aporoval
of the rresident, Vice=President or Secretary of the Associations

SENICRITY

ARTICIE XII =

ARTICIE XIII-

1, The Company agrees, that in ocases of equally qualified em=
ployees, on all occasions where, due to lack of work a lay=off of
employees 1ls necessary, and in oases of regrading, that, seniarity
shall be given the .f.'u]iaﬂt considecration,

JOINT PRODUCTION COMMITTEE

ARTICIE XIV =

The Associatlon recognizes the Joint Production Comnittee, which is
presently established, £

UNINTERRUPTED SRODUCTION

ls During the term of this agreement and during the period when
negotiations for further agreement are in progress, the Company
agrees that there shall be no logkouts, and the Ausoclation agrees
that there shall be no slow-down, strike or amy other stoppages
of or interfercence with work whish would causc any interruption
in productione

2¢ 'The Association agrees that it will not invelwe any employees
of the Company or the Company itself in any dispute which may arise’
between any other employor and the cmployees of such other employers

Wages = Working Conditions

1, The Association recognizes that the classification of employees
within the established lobor grades and to the various jobs shall be
in accordance with the job evaluation system presently in use by the
Compenys

2o Both parties hereto agree that any general adjustment in wage
schedules or rates shall be subject to negotiation,




ARTICIE XV -~ (Contid,)

3, The present basis of payment for piece work is under the
"MONEY PLAN" in which the price paid is exmressed in dollars
and,/or cents for a given number of units, Tho Association agrecs
that the basis of piece work peyments will be changed as soon

as practicable to the "TDME PLAN® under which the employee!s
credit for payment is expressed in mumber of hours and such
eredit hours are paid for at the employeet's day work rate,
Individual piece work rates or group plece work rates shall be
paid for the actuzl operaticns thnt are included in the este=
blished piece work price, Extra operaticns over and above

those included in the rate which the employee is required to
perform through no fault on the part of the employec and any
extra time taken due to no fault of the employee shall, with
proper 2pproval, be classed as Day Work and paid as such provided
that where a contingency factor has been included in the rate to
cover such extra operations or intermittent extra time, this
clause shall not apply, When it is apparent that a plece work
rate or plece work rates are not conslstent on the basis of
established standards the piece work rate or piece work rates may
be revised accordingly. The Association will have the right to
requost an investigetion of any pleoc work rate or piece work
rates where the earnings appear to Le inconsistent,

4, The Company agrees that existing general privileges not
inecluded in this agreement will not be withdrawm during the life of
this agreement without due and sufficient cause and the Company
undertakes to advise the Association of anmy contemplated changese

5, The Company reserves the right to change from time to time the
starting and stopping time of any regular shift; it is however
agreed to consult with the Elected Representatives of the Association
before putting any such changes into offect,

6¢ The parties hereto mitually agree upon the following schedules
of wages and working conditions which are annexed hereto and form
part of this agreement,

A nan

A schedule of hiring and automatic rerating schedules and wage
progression plans:

1, Iabour grade numbers, ratec ranges and grade rates and
general prineiples governing changes in rates of pay for
shop employeese

2s Hiring and automatic rerating schedule for inexperienced
female shop employees,

3 Hiring and auntomatic rerating schedule for inexperienced
male shop employees,

4o Wage progression plan for female shop employeess
S5e Wage progression plan for male shop employees. Alzk

B¢ Coambined hiring automatic and progression plans for male and
female shop employees.




ARTICIE XV

ARTICIE XVI

= (Cont!d,)

A upn  (Cont'd,)

7« Wage Schedule =~ Installation Departments of the Telephone
and Electronics Divisions,

Appendix B

A schedule of wacation privileges detailing conditions undar which
employecs may be granted vacations with pay,

Appendix ngn
A schedule of worldng conditions relating to hours of work, payment

for overtime, night shift bonus, rest periods, travelling time and
transportation,

MODIFICATION, RENEWAL AND TERMINATION

1, This agreement shall become effective on the date of execution
and shall remain in full force and effeect for a neriod of one year,
This Agreement may be changed or amcnded by mutual consent of the
parties hereto, such changes or amendmonts shall take the form of
appendixes to the original agreement,

2. It shall remain binding for a further period of twelve months
unless either party gives to the other party written notice of the
temunation hereof of not more than sixty days nor less than thirty
days prior to the date of termination.

3, Either party may give the other party notice in writing at
leust sixty days prior to the expiration date of their desire to
modify this agreement, Within ten days after such notice is given
a conference shall be held to consider such modificationse

o




ARTICIE XVI = (Cont'd,)

4y In the event of written notioce of termination having been
given by either party as provided for above, and the parties
then desiring to negotiate together for a new agreement or for
a revision of the present agreement, the present apreement shall
be considered as remaining in force during such reasonable time
ag may elapoe, before it is found that the parties are unable to
reach an agreement,

TN WITNESS hereof the parties thereto hawve excouted this
Agreement on the 13th day of July 1944, in the City of Montreal,
County of Hochelaga,

FOR NOR! ELECTRIC ELPLOYER ASSOC, FOR ucm;@g TECTRIC COMPANY, LIMITED
o’ Z 13 .4 AL
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A schedule of vacatlon privileges detailing conditions under which

employees may be granted vacation with pay

1.

Employees will become eligible to vacation with pay each year based on
their continuous service as defined in the Employee Benefit Fund Plan, with
the Company as of June 30th of the current year as followsi—

(1) After contirmous service of one year but less than
2 years = 1 week
provided that the employee!s attendance record has
been satisfactory to the Company, In domputing
the attendance record, allowance will be inade for
Jjustifiable absence, ‘The conditions whioh disqualify
an employee from vacation under this seotion shall
when established be indicated in an appendix to this
agreement,

(2) After continuous service of two years but less than
seven years = 1 week

(3) After contimuous service of seven years but less than
twenty—one years - 2 woeeks

(4) After continuous service of twmi:y'-ona Yyears or more = § wecks

Employees who complote 21 years of continuous serviee as defined in the
Employee Benefit Fund Flan, with the Company, betwecn July lst and Decembesr
25th in any year, i1l becone cligible to a fhird wook of vication in that
year on or after :he date on which thoy comploto 21 years of service,

The weekly rate of pey for vacation will be computed as follows;=

(a) TFor employees taking their vacation after July lst, the pay shall
be based on the cmpluyeels averape weekly earnings for the ten
weeks ending six weeks prior to the Standard Vacation Period,

(b) For employees taldng their vacation prior to July lst, the pay shall
be based on the employee's average weekly earnings for the ten weeks
ending three weeks nrior to their vacation period.

The last two weeks in July shall be gonsidered as the Standard Vacation
Period during which the Plant will be shut down insofar as possible but
wherever practicable the Company will provide work for those employees

who are not eligible to vacation under this plan,

Wherever practicable vacations will be given during the last two weeks

in July and the first two weeks in August. The Company rescrves the
right to select employees from those eligible to vacations to work during
this period, such employees will take their vacation at such other time as

may be arranged.




APPENDIX "O" :
A schedule of working conditions relating %o hours of work, payment for
gvertime and night shift bonus, rest periods, travelling time and transportation,

1. The regular hours of work shall be L8 per wuek.

2, The regular shift hours of work shall be as follows:

2,1 111 locations except Montreal Telephone House and Installation Field
employees,

Regular day shift - 9 Hrs, per day = Monday to Saturday inec,

Regular night shift - 9 Hrs. per night - Monday to Friday inec.
Regular 8 hr, shift - 8 Hrs, per shift - 6 shifts per week.

Montreal Tclephone House

Regular day shift = 8.7 hrs,per day - Monday to Saturday inc,
Regular night shift - 8,7 hrs,per night =~ 6 nights per week,

Installation Field Employees

Regular day shift - 8-3/l, hrs, per day - Monday to Friday inec,
L-1/l hre, per day  on Saturday
Regular night shift - 8-3/L hrs, per night= Monday to Friday ine,

The current hours in effect for the wnrious occupations will be posted on
regular Company notice boards,

REST FERIOD

Employees will be entitled to one 10-minute rest period each morning and
afternoon during the day shift and each evening and morning during the night
shift, "provided that the time limits of the rest periods are strictly ob-
served,

OVERTIME
e

5.1 Employces on day work jobs shall be paid onc and one-half times their
. hourly rate for overtime,

5.2 Employees on picce work jobs shall be paid in addition to the amount
paid for plece work one-half of their hourly rate for overtime,

53 The number of straigiii time hours in any one shift shall not exceod
9 hours,

5.l Overtime shall be paid for all time worked in excess of the regular
straight time shift hours (not including overtime héurs) on any one
shift in any 2l hours, Monday to Saturday inclusive,

Overtime shall be paid for all tine vorked in excess of L8 hours (not
including overtime hours ) in any payroll weeck.

Overtime shall be paid for all time worked in the 2l hours on Sunday
and the following holidays:

New Yoar's Day Dominion Day
Good Friday Labour Day

Empire Day Thanksgiving Day
St,Jean Baptiste Day Christmas Day %l




5.7 Employees who are required to work on Snturday afterncon in any
payroll week in which a statutory holiday has occurred shall be
paid overtime nt the rate of time and one=half for all time worked on
such Soturday afternoon providing they have worked 39 hours not
including ovcrvime hours or in the case of the Télephone Contract
Division 39,3 hours not including ow:—rt:'.mp hours,

The Company aprecs that as much advence notice as possible will
be given to employees who are required to work overtime, Except
in the case of an emergency vherc the notice given is less than
2l hours, employ:es may request to bc cxcused from working such
ovaertime providing they have a legitimate reason for such reguest,

EMERGENCY CLIL--T

Employees vho arc called in to work for a short period on account of an
emergency shall be paid for a minimum of thres hours at the cmployee's
standard d~y work ratc.

NIGHT SHIFT DIFFERENTIAL

A differentinl of 5% of totr1l earninps shall be paid on sny night shift
which cormences betwsen the hours of 6,00 o'clock Fllfs nnd 1,00 o'clock
1M, and on cither of the rogular 8 lhour shifts whore the hevrs are
3.00 otclock Pdis to 11,00 olclock F.lf. and 3,15 o'clock P.M. to 11,15
otclock P.M,.

Subject to the approval of the Hoplonal War Labour Bonrd of the Province
of Quebec, whicha pprovnl if obinined will become an appendix of this
agreement, the differentisl poyable to employecs working ca MNight Shifts
will be amended as follows =

A differentdnl of G¢ por hour or 5% of total earninps whichever
is greater shall be paid on any night shift which commonces betwoen
the hours of 6,00 o'clock P.M. and 1,00 o'clock A4, and on either
of thé ropular 8 hour shifts wherc the hours are 3.00 o'clock P.M,
to 11,00 P, and 3.15 o'clock P.Ms to 11.15 o'clock P.H.

INSTLLLATION FIELD EMPICYTES

Both parties agrce to the following conditions which are aprlicable to the
Field Staff of the Installation Departments of the C-cmp"n:rs-‘

(1) The Ficld Staff of the Department is necessarily mobile, It is
subject to transfer at any time and to any location, Installation
Department bases are presently established at liontreal and Toronto,
The Associntion will be notifled :'hen additional bases are established
or precscnt bascs are chanpged,

In general, employces of Installation Departments are expected to
hold themselves in rcadiness to be moved about the country by the
Company as the oonditions of work demand and to be preparéd to work
Sundays or statutory holidays, should tho noccssity arise.




8, INSTATLLTION FIELD EPIOYEES {Cont'd.)

(3) In solecting non for tronofor to jobe mmy from their base, whorever
possible single wen of cqual nbility shall be choson before marrded
nen, provided thot the desirability of affording men an oprortunity to
widen their experience in the instnllation of varicus types of equij-
ment shall be given consideration whonever feasibloe,

When employees are transferred from one base to another the Moving
Expense will be paid for by the Company.

Fnployces assigned ey from their base to an out-of=-towm job will
be pald the cost of neals and berth when this expense is nocopsarily
incurred, in addition to railway fare,

Employces who are pranted vacation with pay and who are, at vaeation
tine, assipned awmy fron thelr base to an out-of-town jcb will be
paid railwny fare, menls and berth when necessarily incurred from the
Job to base, or to an intermediate point =nd back agnin to the jobs

Enployecs will be gronted time allownnce on transfer between jobs as
follovss
(2) On jobs execcding onc day!s durntion

Pay at straight time ratc vill be gronted for 211 time spent’
in transit to and from the job during standard vorking hours.

(b) On jobs not excccding onc dey's duration

Pay at straight time r-te will be gronted for all time spent
in preparntion for trovelling, in travelling to and from the
job or in wniting for trains during or outside of the standard
vork day,.

Instnllation amployees, with the exception of locally hired holp and
cnsual labour will be notificd as to the base to which they are attached
and will be paild reasonable board and lodging cxpensc when working avay
from their base,

At job loentions whore Board and Lodging Expense is allowed, it will be
paid on a Statutory Holiday obscrved by the lepartment to hourly rated
employces when off duty providing the employee hac not been absent on
the working day preceding the holiday or the working day irmedintely
~fter the holiday under circumstances not warranting the payment of
board and lodging expensc,

Wages shall not be paid hourly-ratced employces when off duty on
Statutory lblidays observed by the Department,

An cenployee assigned to a job awmy from his rccopgnized base who desires
to travel horwo over the weck ond for personal rcnsons at his ovm expense
or vhere it is known that an employce will be rcturned to his base at
Noon on Saturday, may request to work at straight time rtos a sufficient
nuzber of hours during the weck to compensate for the L-1/l; hours ho
would otherwisc work on Saturday, This request will be granted providing
the job econditions permit of such action,

.
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AR SIECTRC DMPLOYEE ASSCOCTI T

March 11, 1844

In accordance with rticle XV of the Constitution, the following
ges and additions to the Constitution are recoimended by the General Council
and a vote sha'l be taken on Aprii 5, to obtain the approval of the employeas,

A1l employocs vhose uanes appear on the Voters ldsts on fhe
Bulletin Boards are entitled to vote, whether or not they have paid a memborship
fa;,-.

Article T = Introduction
Now Readsy

All Houvrly U ted Employect except supervisors cre eligible to
membership in the susociation.

Propoged to Readt

A11 lourly Rated RBployees except supervisors, upon payment of
one dollar annmually at such time asz fixed by the Ceneral Council, are
eligible to memborship in the Association. PFailwre to pay the above member—
ship fee for a poriod not saeding three months from the time fired shall
automatically entail forfeltwwe of the right of memborship in the Asaoclation,

Article IT = rur.ose and f s (Pera, 5)

to ;lttend' meetings of the General Council,

Propoged to Roud:

District Councils and idvisic: vouneils shall nol crercise any
administrative or ciecutive funciions; such ‘unctions shall be cxnreised
by the General Council only, The General Cowneil only shall have power to
oentur inte Colloctive Labor or wvadltbten Aprocmento with tiw Uospany or
Management,

Article IV = Implovee Counci’
Novi_Jieadss
CGeneral Council = The General Council 1:n1) Lo [
"lected Representntives® in all Districts of all Cumpany Divisions.
0-ficers of the General Council shall be:
Chailrman

Vice=Chairman
Treasurer
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Article IV - Employee Councils (Para, 3) (Cont!'d,)

Propesed to Read:

General Councll - The Gereral Council shall be composed of the
"Elected Representablves" fn all Districts of all Company Civisions to the
nurker of nine, and shall be the Directors of the Association, The
Cfficers of the fenes jouncil shall te:

President
Vice=Fresldent
Secretary~Treasurer

Article VI = Jualifications of Elected Hepresentatives
and Group Representatives (Para. 1).

New Reads:

hny employee, twenty-ore (21) years of age or over, who, on
the date of nominations has been in the continucus employ of the Company
for two (2) years or more since the date of last employment, shall be
eligible to nomination and election as a representative from the voting
group and district of which he is a member, except as hereinar'ter provided
in paragraph 2 of the section,

Froposed to Read:

Any employee, twenty-one (21) years of age or over, who, on the
date of ncminations has been in the continueous employ of the Company for
two (2) years or more since the date of last employment and who has been a
merber in goed standing of the Association for at least one (1) year and at
the time of nomination is a member in good standing of the Asscciatiorn,
shall be eligitle to nomiration and election as a represensative from the
voting group and district of which he is a member,

Article VIT - (ualifiecatiors for voting for Representatives (Fara, 1 & 2)

Now Reads:

Any one who has been in the employ of the Company for a peried
of six months immediately preceding the date for nomination shall bte eligible
to vote for neminations and representatives, except as hereinafter provided
in paragraph 2 of this section,

Officials of the Company, salaried employees and supervisors,
shall rnot be eligible to vote for elected representatives,

Proposed to Read:

hny member cf the Assceliation in good standing shall be eligible
to vote for nominations and representatives,

Article IX - Nomination of Elected Representatives (Para, 1)

Hlow Reads:

Nominaticns shall be made anrually on the second Wednesday in

November, /2;
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Article IX - Nemiration of Elected Representatives (Para, 1)

Fropesed to Head:

Neminations shall be made annually, except in the year 1944, on
the second Wednesday in November,

Article XITI - Term of Office and Vacancies (Para, d)

Now Reads:

In order to provide continuity of experience amcng "Elected
Representatives" and "Group Hepresentatives" one half of the representatives
elected at the first election shall hold office for one year and the cther
half shall held office for two years, as determined by lct at the first
meeting of the General Council,

Propcsed to Head:

In order to provide continuity of experience among "Elected
Representatives" and "Group Representatives" one half of the representatives
alected in 1945 shall hold office for one year and the other half shall held
office for two years as determired by lot at the first meeting of the
fGeneral Couricil,

Article XITI - Meetings

Proposed Additional Paragrarphs

g, Quarterly meetings of the Associaticn shall be held on the second
Wednesday in the menths of Nevenber, February, May and August in each year,
Twenty (2C) members in geood standing skall form a juerum for a guarterly or
Srecial General Meeting of the Association,

ic, The (fficers, Chairmen of the DNivision Councils and Chairmen of
the District Councils shall submit a repcrt of their activities to the
members at least once a year,

Article XV - Amendments

Proposed to Read:

These Fy-Laws may be amended by the General Council sutject to
ratification ty a Quarterly or 3pecial General Meeting of the members of

the Association,
/Z"fo"




Labour Agreement batween:
NORTHERN ELECTRIC COMPANY, LIMITED

and
NORTHERN ELECTRIC EMPLOYEE ASSOCIATION

APLENDIK  WEM

A Change in the basls of calculating Night Shift
ifferential - reference Appendix "C", Paragraph 7

Under Paragraph 7 of Appendix "C" to this Agreement,
it was agreed by both parties that subject to the approval of the
Regional War Labour Board for the Province of Quebec the basis of
payment for liight Shift Differential would be changed, and as the
Regional War Labcur Board for the Prowvince of Quebec has approved this
change to be effective on the payroll weck commencing August 18th for
employees cn the Shearer Street payroll and for the payroll weck com=
mencing fugust 20th for employees of the Telephone Contract Division
and Installation Departments, Night Shift Differential will from these
dates be calculated as follows:

A differential of 5¢ per hour or 5% of total
earnings whichever is greater shall be paid on any night
shift which commences between the hours of 6,00 olclock P.M,
and 1.00 o'clock /i,M, and on either of the regular 8 hour
shifts where the hours are 3,00 o'clock P,M, to 11,00 P,M,

and 3,15 otclock P,M, to 11,15 otclock P,M,
Agﬁi

August 18th, 1944,
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SCHEDULE #1

NORTHERN ELECTRIC COMPANY, Effective the First Payroll Bexiod
Limited after February 15, 194l
Replacing iseue dated August 28, 1943,

HIRING AND AUTOMATIC RERATING SCHELULES
AND

WAGE PROGRYSSION PLANS

FoR

HOURLY RATED EMPLOYEES

1. GENERAL:

The rate ranges and the schedules covering Hiring, Automatie Rerating
and Wage Progression Plans have been revised in keeping with Vartime
Wages Contrcl Order 194% - P.C, 938,

1,1 No changes have been made to the intervals of the Hiring and
Automatie Rerating Schedules and the Wage Propression Plans
published on fugust 28th. 1943, but the rates shown therein
have been adjusted to include the equivalent hourly Cost of
Living Bomus.

GRADES AND RATE RANGES: L

The grade rate ranges and the grade-prates are listed herewith:
GRADE AATE ; GRALE RATE

21 0.5 $0.47
22 53
23 66 .60
2l C .66
25 66 T3
26 .80
27 .87
28 .

29 9 1.05
30 : 1.25 1.1

3. HIRING AND AUTOMATIC SCHEDULES:

3.1 Inexperienced employees are hired at the hiring rate and rerated
at the intervals shown until they reach the maximum of the Auto-
matic Schedule which is the grade minimum or above.

3.2 Applicants who have had previous experience with the lorthern
Electric Company or elsewhere on a class of work considered as
suitable training for the job may be given credit for this ex-—




perience and started at steps in the Automatie or Progression
Flan above the Hiring Rate,

All Automatic rerates shall be affective at the beginning of
the payroll week following the specirficd peried of service,

In the case of continuocus absence on the part of a new employ-
ee (other than break in employment) of one calendar month cr
more the normal time interval untll the next scheduled Auto-
matic increase shall be deferred by as many months as the number
of such complete calendar months of absence.

PROGRESSION PLAN:

L.1 After completion of the Automatic Schedule rerating of employees
up to the grade rate is continued under the Progression Plan,
Such rerates shall become effective at the beginning of the pay=
roll waek following completion of the intervale hurcin specified,

Progression rerates may be withheld on the approval of the Divi-
sion Manager, if in the Company's judgment, the employee does not
merit the increase due to his performance on the job, his conduct
or attendance., When Progression rerates are withheld for cause
it shall bz for a period of thrse months, at which time th: case
shall be reconsidered and if the employee has overcome the cause
the withheld rate shall then be given and the Progression Schedule
followud at the intervals provided,

Progression rerates shall bc deferrcd in cases of continuous
absence (other than break in omployment) of onc ealendaer

month or more. The normal Lime interval until the next schedul-
ed increase shall be deferred by as many months as the number of
such complete calendar monthe of absence. When rerates are with-
held for the reason coversd in this Paragraph the Division Manag-
er's approval is not required.

MERIT INCREASES:
5.1 Advancement to rates between the middle and the maximum of the

rate range for each grade will be considered annually on a merit
basis.

RERATING AFTER UP-GRADING:

6,1 Employees having service less than required for completion
of the Automatic Schedule of the grade to which they are
transferred will be placed on the Automatic Sehedule of the
new grade with credit for service as from their date of em-
ployment.

Female employees transferred to Grades 2 and 25 will be ad=
vanced in the steps provided in the Automatic Schedule for
male cmployees in these grades, %;JE
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Employees not affected by Automatie Schedules whose rates are
below the minimum of the grade to which they are transforred
will be rerated, at the bepginning of tha payroll pericd one
month after the effeective date of the transfer, to at least
the minimum of the new grade and will continue on the Progres-
sion Schedule at the inturvals provided,

Employecs whos: rates ara within the range of the Progression
Schedule of the new grade will be rerated to the next higher
step in the Progression Schedul: of the now grade at the in~
torvals provided, credit being given for the time which has
elapsed since their last rerate., In cases whore the rerate
after up-grading would be only $0,01 the next higher step in
the schedule may be given,

6.5 Employees reinstated on former jobs in hirher grades will be
rerated immediately to their former rate or to the existing
rate for the job at the time they are reinstated,

7. RERATING AFTER DOWN-GRADING:

7.1 Employees having service less than required for completion of
the Automatic Schedule of the grade to which they are transfer-
red will be placed on the Automatic Schedule of the new grade
with credit for service as from date of employment,

Employees not affected by kutomatic Schedules will be derated
to a rate within the range of the new grade consistent with
their ability to perform the work, The new rate would become
effective at the beginning of the payroll week following com=—
pletion of one month's service in the lower grade except that
when the derats exceeds $0,04 it will be made in monthly steps
of $0.0L, the last derate being the $0,01 to $0.04 necessary
to arrive at the required rate,

If an employee is dovm-graded to a job on which he is exper-
ienced his rate shall not be redueed if it is equal to or be-
low the grade rate of the lower grade. If his rate happens
to be above the grade rate it shall be reduced to this rate
unless exceptional circumstances indicate that a higher rate
is justified, The employee's rate, however, must not be re-
duced below the rate which he had previously received on the
same job in the lower grade, or the cxisting rate for the job
at the time he is down-graded.

Employees who arc down-graded to a job on which they are in-
experienced shall be derated in accordance with Paragraph 7.2
of this Instruction,

Derates for disciplinary reasons are to be made immediately,

R. D. HARKNESS,

Reason for Reissue: Wartime Wapes Control Order 1943 - P.C. 9384. Also to

include cortain interpretative rulings issucd subse-
quent to August 28th, 1943,




APPTNDTE A
SCHEDULE f@

NORTHERN ELECTRIC COMPANY,
Limited Effective the first Payroll Period after
February 15th. 194L.
Replacing Schedule #1 issued Aug. 28,1943,

HIRING AND AUTOMATIC RERATING SCHEDULE

FOR

INEXPERIENCED HOURLY RATED FEMALE FMPLOYEES

21 22

Hiring Rate go.L1 $o,l1
Rerate after 1 month (1 month's service) to A7
Rerate 2 months later (3 months! service) to 51

Rerate 3 months later (6 months' service) to -

NOTEs

This schedule covers the Hiring and Automatic Rerating of
females engaged for hourly rated jobs,

Reason for Reissue: Wartime Wages Control Order 1943 - P,C. 9384, /

fhe




PENDIX "A"
HEDULE #3
NORTHERN ELECTRIC COMPANY,
Limited Effective the first Payroll Period.aften

February 15th, 1SLL.
lieplacing Schedule #2 Issued hAug. 26, 1943

HIRING AND AUTOMATIC RERATING SCHEDULE

FoR
INEXPERIENCED HOURLY RATED MALE RMPLOYWES

GROUP I ~ All males excepting those covered GRADES
by Groups II and III;
3 2, 25

Hiring Rate $o.k7 $0.47 $0.L7  $0.47

Rerate after 1 month (1 month's service) to 53 +53 53
Rerate 2 months later (3 months' service) to - ST 1 59

Rerate 3 months later (6 months' service) to - -

GROUP II = Technical School Graduatcs - 3 year
day course, and high school graduates

Hiring Rate

Rerate after 1 month (1 month's sorvice) to

Rerate 2 months later (3 months' service) to

Rerate 3 months latur (6 months' service) to
GROUP III - Technical School Graduates -
= L year day course.

Hiring Rate

Rerate after 1 month (1 month's scrvice) to

Rerate 2 months later (3 months' service) to
NOTE; This Schedule covers the Hiring and iutomalic Rerating of males engaged

for hourly rated jobas other than -
(&) Installation Field Employces.

(B) Collegc or University Graduates or Under-graduates,

R. D. HARKNESS,
Reason for Reissuo: Wartime Wages Control Order - 1943 = P, C. 9384, ﬂ;i
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sciEpule #s

NORTHERN ELECTRIC COMPANY,
Limited gffective the first Payroll Period after
February 15th, 194k,
Replacing Wage Progrossion Plan #1 issued
August 28th. 1943,

VIAGE PROCRESSION PLAN

FoR

RATED FEMALE EMPLOYEES

Prograession
Starting
Rate

$o.

R. D. HARKNESS,

Reason for Reissue: Wartime Wages Control Order 1943 - P.C. 938,




APPENDIX "A"™
SCHEDULE #5
NORTHERN ELECTRIC COMPANY, i 3 = s
Limited . iffactive the first Payroll Period affer
February 15th, 19,
Replacing Wage Progression Plan #2 issued
August 20th, 1947,

WAGE PROCRESSION PLaN

reing
Grade kava

22

a3

2,

R. D. HARKNESS,

Reason for Reissuus Wurtime Wages Control Order 1943 - P.C. 938,.




] Februally 15ta. 19,
WAQ2 SCHEDULRS - HOURLY RATED MYPLOYXES APPENDTX "A"
Effective Feb,18/LL - Shearer St. Payroll e

Effective Feb.21/l)i - Telephone Contract Division Payroll

AUTOMATIC SCHEDULE PROGRFESION SCHEDULE

Inﬂcrienced %lﬁea All ﬁlﬁ{au

From Date of After completien of
Hiring Automatie Schedule or
Rate Receipt of Orade Minimums
Range 1 3 T 12
ou - a53 » - - -
M7 = .59 «J1 - .53
.55 — l“ ’ .51 -“
I59 - .” - 163 -
-& - .80 - - - - .”
-72 - !57 oo — o 015

GRADZ s

.h? o -59 - -

05, - .& - - -

859 = T3 - b6 - -

.56 « 80 I3+ =

J2 = .87 05 = T8

+78 = 095 - oy .81 - tuul 037

.“ — 1.05 - 089 - n% o*

94 - 1,25 - - - - 97 = L0l 1,05
1,02 = 1.25 - = = =106 - 1,10 1.
The Automatie Schedule provides for advansement of inexperienced emplayees
from the hiring rate to the minimum of the grade {elightly above minimum in
lewer grades).
The Progression Plan provides for advancement from the maximum rate of the

Automatic Schedule to the middle of the grade. Progression rerates may be
withheld for eause,

Advancement to rates between the middle and the maximum of the rate range
for each grade will be considered anually on a merit basis,

# Information regarding rerating following changes in grade may be cbtained
from the foremen,

T IEE

E pan

2
23
A
25
26
27
2
29
30

Reason for Reissues~ Wartime Wages Control Order 1943 = P.C. 9384,

R: D. HARKNESS, é; :




APPENDIX "AV
SCHEDULL &7

February 15th, 1944,

WAGE SCHEDULES - HOURLY RATED EMPLOYEES

Installation Departments - Telephone & Electronics Divisions

Effective Feb, 21st, 194,

AUTOMATIC SCHEDULE
Inexperienced Employees
Six months from Date of
Hiring

41 - .53 L7

53 - W60
€5 =

75 - L80
85 = 90
+95 = 1,00
1.05 = 1,10

# Applicable in the Province of Ontario only.

Reason for Reissuei- Wartime Wages Control Order 1943 - P.C. 936l,




