
Summary
A word from the Minister ................................................................................................... 1
The education reform: A necessary change ................................................................ 4
The evaluation of the education reform at the elementary level ...................... 7
Remedial measures ................................................................................................................ 8
It’s important for you to be involved ...........................................................................10

A word from
the Minister
Dear parents:

T his year, some seven years 
after the education reform 
fi rst began in our elementary 

schools, it is being implemented in 
Secondary Cycle Two. 

As you know, much has been writ-
ten about the reform. Indeed, there 
is a lot to be said about it, since 
this is a major undertaking that 
will have an extensive impact on 
the future of those we hold most 
dear, namely, our children. This is 
why it seems essential for me to 
talk to you about this matter.

Let us keep in mind that the edu-
cation reform in no way calls into 
question the broad objectives of 
Québec’s schools. On the contrary, 
it reaffi rms the schools’ mission. 
They will continue to give priority 
to reading, writing and mathemat-
ics, because these are the keys to 
knowledge.

Québec’s schools are changing, 
even though they still transmit 
knowledge and use traditional 
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A word from the Minister (continued)

ways of teaching, like spelling 
tests. The education reform has 
made it possible to conceive of 
new approaches and develop new 
methods that complement the 
usual teaching practices. It is up to 
the teachers, however, to choose 
the ones best suited to their stu-
dents.

I fi rmly believe that the education 
reform is essential to give Qué-
bec students, as individuals and 
citizens, tools that they can use 

throughout their lives. This means 
that schools must, now more than 
ever, prepare young people to 
adapt to change and to life both as 
it is lived now and as it will be lived 
in years to come. There is no de-
nying that the world has changed. 
In the past, we could see ourselves 
ending our working lives in the 
same careers in which we started, 
or doing the same job throughout 
our lives. Today, we change jobs 
regularly and, when we do not, it 
is our work habits that change.

Today’s schools still 
use traditional ways 

of teaching, like
spelling tests.

All around us, the world is changing. Nations that 
are successful educate their children not by 

having them memorize facts, but by making sure 
they understand what they learn and are able to 
put it into practice. That is how the education 
reform sees the acquisition of knowledge and

competencies. 

I would like us to pursue this path so that young 
Quebeckers can develop the same tools that others 

in the Western world have at their disposal.
Jean-Marc Fournier, Minister of Education, Recreation and Sports,

August 24,  2006

We must prepare our young peo-
ple to take their places in this con-
tinually evolving world. School has 
always been a place that facilitates 
learning, and it must continue to 
do so. But, faced with the chal-
lenges of the future, it must do 
much more: it must enable young 
people to learn how to learn, so 
that they can continue to acquire 
new knowledge throughout their 
lives. It must enable them to de-
velop their potential from the 
start! 

It is true that we demand much 
from our schools and the teams of 
professionals who work each day 
to transform them. All those staff 
members who prepare our young 
people to take up the challenges 
that this century poses in terms 
of knowledge and innovation are 
deserving of our respect!  
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This document takes stock of the 
education reform. It gives infor-
mation on the evaluation of the 
reform conducted in the spring 
of this year, and on the steps that 
have already been taken to over-
come problems. Please take the 
time to read it attentively. The 
implementation of the educa-
tion reform is such an important 
process that we are monitoring it 
very closely in order to make the 
adjustments that are only normal 
and to be expected in a project of 
this scope.

Jean-Marc Fournier
Minister of Education, 
Recreation and Sports

Today’s school must, more than ever before,
prepare young people to adapt to change. Indeed, 
I would go even farther and say: not only must it 

prepare them to adapt to change, but the greatest 
possible number of young people must themselves 
become agents and initiators of change. Here in 
Québec, we have to develop strength through
innovation. Were we to confi ne ourselves to

importing the innovations of others, we would 
condemn ourselves to going backward. For we, too, 
have to innovate and extend our infl uence outward 

into the world.  
Jean-Marc Fournier, Minister of Education, Recreation and Sports,

October 16,  2006

The ministers recognize that education systems 
should focus on developing intellectual capacity, 

not only in the mastery of content but in process-
ing, adapting and applying existing information, 

and, most importantly, in creating new knowledge.
The G8 Education Ministers, June 2, 2006
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The education
reform:
A necessary change
In the 1960s, the fi rst objective of our education system was to give 
all people access to education. Another objective has now come to 
form the crux of school life: the success of the greatest possible 
number of students.  

Q uébec schools are intend-
ed to offer your child the 
best education possible. 

The education reform is far from 
a passing fad, something put to-
gether on the spur of the moment. 
Begun in 2000, it is the outcome 
of an extensive process of refl ec-
tion developed through the Es-
tates General on Education, a se-
ries of public hearings that took 
place over the course of several 
years and ended in 1996.

Why reform the education sys-
tem? First, because a quarter of 
a century had elapsed since the 
main programs of study, which are 
the teacher’s essential tools, were 
last subjected to a thorough revi-
sion. In a society evolving at great 
speed, this in itself is a suffi cient 
reason to consider an overhaul. 

Second, even though our schools 
are already quite effective, there 
are still too many students failing 
or dropping out. The education re-
form will make it possible to de-
velop more targeted measures in 
the battle against dropping out.

Among the changes that have 
been made, let us mention the 
fact that the schools now offer 
students more stimulating and 
concrete learning opportunities. 
They are now called upon to spark 
students’ interest, and must enable 
them to understand the impor-
tance of acquiring new knowledge 
and to use it. Striving to interest 
students does not mean making 
things easier for them. On the con-
trary, when students are interested 
in what they are learning and fi nd 
school meaningful, they become 

more involved and develop their 
potential more fully. In other words, 
interest is a path to involvement 
and rigorous study habits. 

Our young people 
are continuing to 

learn. But they must 
also learn how to 
learn, something 

that will be useful 
to them throughout 

their lives.
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Education reform to foster young people’s success
At the elementary level:

• Nine hours per week (instead of seven) in Language of Instruction in Cycle One 
• Seven hours per week (instead of fi ve) in Mathematics in Cycle One
• Five hours per week (instead of four) in Mathematics in Cycle Two and Cycle Three
• An additional 90 minutes of teaching time per week
• More time for Arts Education, French as a Second Language and Physical Education and Health 

At the secondary level:

• An additional 150 hours of instruction in History and Citizenship Education spread over four years; 
teaching time will therefore increase from 200 to 350 hours for secondary school as a whole.

• More stringent requirements for obtaining a Secondary School Diploma (SSD): in addition to meeting 
the requirements already in place, as of June 2007 students will have to have successfully completed 
a Secondary IV Mathematics program and a Secondary IV Science program. (Presently, there are no 
Secondary IV science or mathematics requirements.)

• New education paths adapted to the needs and potential of each student: to begin with, a general 
education path, an applied general education path and a work-oriented training path

• A new Science and Technology program offered from Secondary I to IV: this program takes a more 
concrete approach to learning and stresses the connections between scientifi c concepts and their 
applications using the new technologies.

• Compulsory Arts Education courses in Secondary IV and V
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Children practise 
what they learn
The new programs of study are de-
signed to transmit knowledge and 
to ensure that young people are 
able to use it. This is what we call 
the “acquisition of competencies.” 
In the Science and Technology pro-
gram, for example, students can 
see how energy is transformed in 
the construction and use of a wind 
power plant. In the process, they 
develop one of the competencies 
associated with the Science and 
Technology Program and with the 
Applied Science and Technology 
Program: Seeks answers or solu-
tions to scientifi c or technological 
problems.

The school is still a place where 
students acquire knowledge. It 
also gives your child opportuni-
ties to use his or her knowledge 
in concrete situations. Thus, in ad-
dition to assimilating the content 
specifi c to each subject taught, 
particularly English, French and 
mathematics, your child is encour-
aged to apply what he or she has 
learned. This way of doing things 
sparks your child’s curiosity and 
enables him or her to develop 

good work habits. In fact, your 
child both learns and learns how 
to learn.

Clearly, the implementation of 
these new teaching methods is a 
very demanding task, and one that 
requires the support of teachers. 
They are the people in the best 
position to make professional de-
cisions with respect to their stu-
dents’ learning. They therefore 
have all the autonomy they need 
to adapt their teaching methods. 
They are free to choose project-
based learning, lecture-based 
teaching or any other method, de-
pending on the needs of the class.

Report cards
that are easier
to understand
Because you are the person with 
the strongest interest in your 
child’s success, you need to be kept 
informed of his or her progress. In 
this endeavour, the report card and 
the competency report constitute 
highly effective means of com-
munication between the school 
and parents. But the information 
you receive must be clear and easy 

to understand if it is to be effec-
tive. You can let your child’s school 
know how you feel about the type 
of report card it provides, for this 
will serve to improve it. In fact, the 
Minister has tabled a bill that, if 
passed, will amend the Education 
Act to ensure that the school’s 
governing board consults parents 
on this matter.

It is up to the teachers in each 
school to determine the type of 
report card and competency report 
that are most appropriate for the 
students. But this choice is subject 
to the approval of the school prin-
cipal. Thus it is these education 
professionals, the teachers and 
administrators, who must develop 
and adopt these documents. In 
the future, the parents should also 
be consulted. Please note that a 
school can also opt to use a model 
proposed by the Ministère de 
l’Éducation, du Loisir et du Sport 
(MELS).
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The Education Reform Steering Committee 
(Table de pilotage)
All of the schools’ partners are involved in the implementation of the education reform and contribute 
to its success. They come together at meetings of the Education Reform Steering Committee, which is 
made up of representatives from the MELS and its main partners in education—teachers, parents, school 
administrators, school boards, private schools and universities. The Committee identifi es issues and ob-
stacles, takes stock of the situation periodically and suggest changes when necessary. It also develops 
permanent mechanisms to assess and monitor and make adjustments.

Thus implementing the education reform and monitoring it are responsibilities shared by the MELS and 
all its partners in the education system. The Education Reform Steering Committee promotes this 
sharing of responsibilities.

The evaluation
of the education
reform at the
elementary level
A comprehensive survey conducted by the MELS in 2006 gathered 
responses from some 2000 homeroom teachers, 1000 subject spe-
cialists (arts education, physical education and health, and second 
language teachers), 500 special education teachers, 650 school 
administrators and 240 elementary education consultants.

T he preliminary report tabled 
in the wake of the survey 
shows that the implementa-

tion of the reform is progressing 
well despite some diffi culties. The 
fi nal version of the report, slated 
to be released before the end of 
this year, will contain other fi nd-
ings, such as those obtained from 
special education teachers and 
subject specialists (notably in 
Visual Arts) as well as additional 
recommendations.

Most of the teachers who responded 
to the survey stated that it is easy 
for students to acquire knowledge in 
each subject and to use this knowl-
edge in new situations.
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The preliminary survey report also highlighted some of the diffi cul-
ties encountered in implementing the education reform. In light 
of these fi ndings, which it fully supports, the Steering Committee 
tabled twelve recommendations that will soon result in concrete 
measures being taken. The Minister of Education, Recreation and 
Sports, Jean-Marc Fournier, reacted positively to the recommenda-
tions and has already begun to follow up on them. 

Here are a few of the new measures that are of particular interest.

Reading
in school
A command of reading skills is es-
sential to student success. Teachers 
know this, which is why they con-
sider reading in class so important. 
This work must be maintained since 
good reading skills have a positive 
impact on the quality of students’  
writing. To support efforts in this 
direction, the Steering Committee 
has recommended that the possi-
bility be studied of extending the 
Action Plan on Reading in School 
and of hiring librarians or special-
ists trained in teacher assistance, 
school library management and 
organizing activities.

Various steps have been taken with 
the Corporation des bibliothé-
caires professionnels du Québec 
and the École de bibliothéconomie 
et des sciences de l’information 
with respect to the component of 
university library studies programs 
that deals with school libraries. 
The current Québec government 
has already approved investments 
of $60 million in this area, over 
a three-year period. The MELS is 
also working on a plan that will 
combine the fi nancing of library 
book purchases with the hiring of 
specialists in reading activities for 
young people. 

If we want Québec 
to be a truly inno-
vative society with 

a worldwide reputa-
tion, our adults of 
tomorrow must be 
able to deal with 
ongoing change.

Remedial measures
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Measures 
for students
with special 
needs
Half of the teachers of regu-
lar classes who responded to the 
survey stated that it is harder to 
ensure that students with special 
needs succeed in school. This ob-
servation invites a closer examina-
tion of the situation. The question 
will be analyzed in greater detail 
in the fi nal report, which will also 
contain data provided by special 
education teachers working with 
students. The fi nal report on the 
progress achieved in implement-
ing the QEP will soon be tabled. 
Already, in addition to the $20 
million invested in 2005-2006, 
$60 million of the $100 million to 
be allocated over three years have 
been earmarked this year for hiring 
the resources required in schools.

When it adopted its budget for 2006-2007, the 
government announced an additional investment 

of $660 million for education. Initiatives like 
homework assistance programs, increased 

teaching time in elementary school, and support 
for students from disadvantaged communities and 
for those with handicaps, social maladjustments or 
learning diffi culties help keep the school effective 

by enabling it to offer students a balanced
education and to help them succeed.
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It’s important for 
you to be involved
If students are to succeed, their families must be involved in their 
education. And this requires clear and open communication. As a 
parent, you can play an active role in the operation of the school by 
participating in its activities and in those of the governing board. 
The educational project and success plan of the school your child is 
attending are excellent tools that provide you with information on 
the objectives and means selected to help students succeed. 

Y ou also have certain rights 
as a parent, particularly the 
right to be informed of all 

decisions pertaining to your child’s 
education, to be consulted on mat-

The role of the governing boards
The governing boards were created to enable each school to adapt its services to the characteristics of its 
community and the population it serves.

The governing boards are made up of parents, school staff and community representatives. The chair is 
always selected from among the parents. Governing boards make decisions relating to class schedules, the 
time allocated for each subject, the school’s budget, the use of school property and other matters.

ters concerning your child’s prog-
ress in school, and to have access 
to teachers, the governing board 
and the school administration.
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Should you wish 
to know more
Should you wish to know more 
about the education reform, please 
contact the administration of the 
school your child is attending, your 
school board or one of the MELS 
regional offi ces. You can also con-
sult the MELS Web site at:
<www.mels.gouv.qc.ca>

The Homework Assistance program is another way of helping young people
succeed. In 2006, nearly 2000 homework assistance programs were operating, 

aided by investments in the amount of $20 million.
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A school that does more
• The school transmits knowledge and enables students to develop competencies.
• While teachers still use traditional methods like spelling tests, they do so much more: through various 

projects they show students how they can use the knowledge they have acquired. This makes school 
meaningful.

• The new report cards provide more detailed evaluations. And they are required to be clear and easy to 
understand.

• The school must prepare our young people to take up the challenges of our century, which is one 
marked by innovation. To do this, the school itself must be innovative. The new teaching methods call 
upon teachers to continually upgrade their skills.

• The application of the new teaching methods is a very demanding task, and one that requires the 
support of teachers, who are in the best position to make professional decisions with respect to their 
students’ learning.

• The implementation and monitoring of the education reform are responsibilities shared by the MELS 
and all its partners in the education system. 
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